Principal Interviews

Summary, Spring 2025

Partnering principals were invited to participate in an
interview with UHWO EPP faculty. The purpose was
to gain an understanding about why they hire UHWO
graduates. The sample included a total of four
administrators. Principals who were invited to
participate included those who had partnered with
UHWO for more than five years, had hired a high
number of graduates, and were willing to be
interviewed. One elementary school stood out as a
preferred option among our teacher candidates, and
thus it was selected. In the case of one high school the
assistant principal was interviewed. Another principal
who had partnered with UHWO while leading an
elementary school was selected. At the time of the
interview the principal was in a new position at a
partnering intermediate and high school within the
same community. Thirteen graduates were hired at
each of the elementary schools. The middle school
principal hired six graduates, five graduates were hired
at the intermediate and high school, and fourteen
graduates were hired at the high school. (2009-2025)

Administrators were asked a series of questions.
Thematic analysis was used to identify recurring
themes.

1. Why do you choose to hire UHW O alumni? What
qualities match your needs?

2. How would you describe alumni impact on
student learning?

3. Onascale of 1-5 with 5 being Most Effective and
1 being Least Effective, how effective do you
believe UH-West O‘ahu alumni teachers are in
the following areas. (mean scores)

1. Diversity and inclusive practices (3.5)
2. Knowledge of content (3.8)

3. Instructional Practices (3.8)

4. Professionalism (4.5)

5. Technology in the service of learning

4. In the context of the impact on student learning,
what advice do you have for UHWO to improve?
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The impact on student learning was not always
connected to state assessment data during each
interview. Administrators consistently measured the
impact on student learning to student/teacher
relationships, teacher reflection and collaboration and
were confident that new hires would master the
content over time. Administrators reported that
graduates are confident in their first year. The
graduates’ collaborative skills enable them to seek out
resources for behavior management issues and
differentiation strategies. We have been exploring
how the resident model can attract more students,
increase the rigor in field work and course
requirements as well as reduce the financial burden
and hardship for students. (Palmereo, K. & Lara, E.,
2025). All participants have partnered with the UHWO
Resident Program.

Conclusion

Internal “coherence” between university and field-based
schools help to align the day-today practices in field
placements and university course expectations
(Hammerness, K., 2006). Resident surveys conducted
over the past three years have provided significant insight
into the effectiveness, benefits and areas for improvement.
A key component of teacher residency programs involves
resident graduates serving as mentors to current residents.
A first-of-its kind Summer Resident Hui Pu was held in
2025, bringing together current teacher residents and
resident graduates. The gathering focused on critical areas
for effective teaching, including classroom management,
differentiation, and unit planning.
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