
 

 

MENTOR TEACHER PROGRAM EVALUATION 

AY 2024-2025 

 40 Mentor Teachers were sent evaluations  

32 respondents, 80% response rate 

 

Professional 

Role 

K-12 

N= 

Early Field 

Experience 

Practicum Student 

Teaching 

Mentor 

Teacher 

7 0 0 7 

 

Professional 

Role 

SPED Does Not Apply Fall 2024 Spring 2025 

Mentor 

Teacher 

0 0 5 9 

 

Using the 3-point scale, how would you rate UHWO Teacher Candidates’ 

Dispositions towards teaching and learning in the elementary schools? 

 

Comment: How can UHWO Teacher Education Programs better prepare its 

Teacher Candidates to exhibit excellent dispositions towards teaching and 

 Average Range 

Professional demeanor and 

attitude 2.71 
2-3 

Collegiality and ability to 

work collaboratively 2.28 
1-3 

Overall communication skills 

with students 2.14 
1-3 

Overall communication skills 

with peers 2.85 
2-3 

Overall communication skills 

with mentor teacher 2.71 
1-3 

Overall communication skills 

with school faculty 2.28 
1-3 

Overall communication skills 

with principal 2.28 
1-3 

Overall communication skills 

with parents 2.28 
1-3 



 

 

learning during their early field, practicum, and/or student teaching 

placements?   

 

• UHWO effectively prepares teacher candidates to demonstrate the right mindset 

for teaching and learning during their practicum. I don’t see any immediate 

changes needed. 

• No input at this time. 

• Not applicable. 

• Make expectations for communication very clear—what to communicate, and the 

appropriate methods to use. 

• UHWO does a strong job preparing teacher candidates, but some need to 

understand that teaching is more than a job—it’s a commitment that may require 

personal sacrifices. 

• It's essential that teacher candidates understand their roles: learning from mentors 

and students while also supporting the classroom as an additional adult, ready to 

assist.  

• Help candidates prepare for the emotional and logistical demands of teaching, 

including multitasking and stress management. 

Response Legend: 1 = Unprepared (unacceptable) 2 = Prepared (acceptable) 3 = Highly 

Prepared (Target) N/A = Not Applicable 

 

Using the 3-point scale, rate how well-prepared you believe UHWO Teacher 

Candidates were with regard to their Knowledge, Skills, and delivery of Instruction: 

 Average Range 

Lesson Planning and 

Preparation 2.71 
2-3 

Delivering Effective 

Instruction 2.28 
1-3 

Classroom Management 
2.14 

1-3 

Differentiated Instruction: 

ELL 2.85 
2-3 

Differentiated Instruction: 

SPED 2.71 
2-3 

Differentiated Instruction: All 

other diverse learners 2.71 
2-3 

Assessment to Inform 

Practice 2.71 
2-3 



 

 

 

Comment: How can UHWO Teacher Education Programs better prepare its 

Teacher Candidates with regard to Knowledge, Skills, and Delivery of 

Instruction? 

 

• My candidate was ready for direct instruction and incorporated different teaching 

strategies into their lessons. 

• [Redacted] did an excellent job and seemed well-prepared for classroom teaching. 

• N/a 

• very good 

• No comment at this time. 

• Student teachers should take initiative to fully engage with classroom 

experiences. The more they invest in their practicum, the more meaningful and 

beneficial it will be. 

• This was difficult semester, but not typical for all UH Manoa students.  

Response Legend: 1 = Unprepared (unacceptable) 2 = Prepared (acceptable) 3 = Highly 

Prepared (Target) N/A = Not Applicable 

 

How would you rate the teacher candidate’s impact on student learning, based upon 

his/her performance in your classroom?   

Responses Count 

Cannot determine 0 

Acceptable 2 

Excellent 5 

 

In the future, how likely are you to mentor (or accept into your school) a UHWO 

teacher candidate? 

 Average Range 

Technology in the Service of 

Learning 2.85 
2-3 

Knowledge of Content: 

English Language Arts 2.71 
2-3 

Knowledge of Content: Math 
2.28 

1-3 

Knowledge of Content: 

Science 2.85 
2-3 

Knowledge of Content: 

Social Studies 2.85 
2-3 

Knowledge of Content: 

Biology 2.71 
1-3 



 

 

Responses Count 

Unlikely 0 

Likely 0 

Very likely 7 

 

What do you believe to be the UHWO Teacher Education overall program 

strengths, in general, the field-based curriculum, in particular? 

• I feel UHWO does an excellent job selecting qualified individuals, ensuring only 

professional and dedicated teacher candidates are paired with mentors. 

• The teacher candidates bring strong content knowledge and a genuine eagerness 

to develop their skills. 

• N/A 

• The program demonstrates strong academic rigor. 

• A key strength is UHWO’s collaboration with mentor teachers to guide and 

support new candidates. 

• The candidates I’ve worked with are fully engage in the school community and 

take the time to connect with students. 

• I think one of the program's standout features is how well-prepared the candidates 

are before entering the classroom.  

In the context of mentoring UH West Oahu teacher candidates over the past 

year, what did you find most challenging and why?   

 

• Honestly, I haven't faced significant challenges. UHWO runs a strong program, 

and I often recommend it to future educators. 

• In my inclusion classroom, managing a candidate who also had emotional needs 

added complexity. While I empathize with the pressures teacher candidates face, 

an inclusion setting requires someone who is emotionally ready and self-assured. 

• N/A 

• The most difficult aspect was a lack of clarity around mentor responsibilities. 

Without clear guidance, it became challenging to fully support the candidate 

especially when they didn't communicate regularly. 

• I had a positive experience this past semester and no significant issues. 

• One of my biggest hurdles was simply finding enough time to work directly with 

my mentee, given my various other commitments. 

• No real challenges everything went smoothly this semester. 

 

As we enter the post-pandemic period of teaching and learning in grades K-

12, what overall recommendations do you have, in support of the continuous 

improvement of our field-based programs: Early Field Experience; 

Practicums; Student Teaching? Please do not name faculty instructors, 

yourself, or other mentor teachers.   

 

• N/a 



 

 

• Consider tracking graduate outcomes to evaluate long-term impact. A follow-up 

system could help support alumni and identify ways to reduce early-career 

Ongoing communication and collaboration with UHWO has been excellent— 

please keep it up 

• The social-emotional well-being of students is a growing concern. Teacher 

candidates would benefit from learning how to integrate SEL into lesson plans to 

better support students' needs. 

• I don't have any specific feedback at this time. My mentee conducted themselves 

with professionalism and was very receptive to input. 

• No suggestions to share right now. 

• Everything looks good from my perspective. I appreciate the efforts of the 

program. 

Did you work with a candidate who was a long term substitute this 

year/semester?  

Responses Count 

No 3 

Yes 4 

Unsure 0 
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