
 

 

MENTOR TEACHER PROGRAM EVALUATION – EDSE/ML Student Teaching 

AY 2023-2024  

18 Mentor Teachers were sent evaluations  

15 respondents, 83% response rate 

 

Professional 

Role 

K-12 

N= 

Early Field 

Experience 

Practicum Student 

Teaching 

Mentor 

Teacher 

15 0 0 15 

 

Professional 

Role 

SPED Does Not Apply Fall 2023 Spring 2024 

Mentor 

Teacher 

0 0 4 6 

 

Using the 3-point scale, how would you rate UHWO Teacher Candidates’ 

Dispositions towards teaching and learning in the elementary schools? 

Comment: How can UHWO Teacher Education Programs better prepare its 

Teacher Candidates to exhibit excellent dispositions towards teaching and 

learning during their early field, practicum, and/or student teaching 

placements?  

 Average Range 

Professional demeanor and 

attitude 

2.6 1-3 

Collegiality and ability to 

work collaboratively 

2.67 1-3 

Overall communication skills 

with students 

2.8 2-3 

Overall communication skills 

with peers 

2.79 1-3 

Overall communication skills 

with mentor teacher 

2.8 2-3 

Overall communication skills 

with school faculty 

2.71 1-3 

Overall communication skills 

with principal 

2.64 1-3 

Overall communication skills 

with parents 

2.54 1-3 



 

 

 

• I think student teaching is an interesting time as a young person because they need 

to focus on  

• their students. It's hard when as students they are focused on what they needto do 

and their own lives, but I think it's important to emphasize that they need to create 

a balance in taking care of their business and their jobs. 

• I would recommend having student candidates communicate with faculty, 

principal and parents. 

• I feel that the program already does a great job giving students in the field 

experiences to  

• prepare them for student teaching. 

• Overall I feel like [redacted] is pretty professional. I'm only a little concerned 

about how  

• she will be when she is in her own classroom because I feel like she was a little on 

the reserved side, knowing how I am as a teacher with how I like to run things.  

• She also should be careful with her social media as the students all found her 

profile on TikTok. 

• My student teacher was quite immature and acted like one of the students. It took 

a lot of  

• work to groom to act in a professional manner (not using cel phone during 

meetings and in front of students; gossiping with the kids; dressing for the job; 

etc.) 

• n/a 

• n/a my teacher candidate was amazing 

• Making it clearer about the start and end times. My student teacher was frequently  

• showing up just before school started. She also wasn't ready for her classes and 

had to ask me to look things over right before class started. 

• Maybe some training on how to speak to parents, deal with difficult parents. 

• Just more time within the classroom with years of service can allow Kayla to 

grow as a teacher. 

• Maybe I was just fortunate to have a wonderful student teacher but I felt that  

• she was most professional, cordial and welcoming to students and peers. 

• I think UHWO did an excellent job preparing Mr.[redacted] for teaching during  

• his student teaching placement. I do not have any advice. just to keep doing what 

they are doing. 

• My teacher candidate was great at communicating with students and staff.  

• It can always be intimidating to speak to administration and parents, but she did 

an adequate job with that. 

• Teacher candidates are very well prepared, nothing comes to mind at this time. 

• Disposition has more to do with individual personality than something that can be 

taught or learned.  

• However, constant reminders of the reason we are all here (the students) and to 

try your best to remain positive (as much as possible).. 



 

 

Response Legend: 1 = Unprepared (unacceptable) 2 = Prepared (acceptable) 3 = Highly 

Prepared (Target) N/A = Not Applicable 

 

Using the 3-point scale, rate how well-prepared you believe UHWO Teacher 

Candidates were with regard to their Knowledge, Skills, and delivery of Instruction: 

Comment: How can UHWO Teacher Education Programs better prepare its 

Teacher Candidates with regard to Knowledge, Skills, and Delivery of 

Instruction? 

 Average Range 

Lesson Planning and 

Preparation 

2.67 1-3 

Delivering Effective 

Instruction 

2.6 1-3 

Classroom Management 
2.27 1-3 

Differentiated Instruction: 

ELL 

2 1-3 

Differentiated Instruction: 

SPED 

2 1-3 

Differentiated Instruction: All 

other diverse learners 

2.29 1-3 

Assessment to Inform 

Practice 

2.36 1-3 

Technology in the Service of 

Learning 

2.5 1-3 

Knowledge of Content: 

English Language Arts 

2.17 1-3 

Knowledge of Content: Math 
2.8 2-3 

Knowledge of Content: 

Science 

3 2-3 

Knowledge of Content: 

Social Studies 

2.5 2-3 

Knowledge of Content: 

Biology 

3 2-3 



 

 

• I would encourage UHWO to give students various strategies on delivery of 

instruction, so that ST's do not get stuck teaching in just one kind of way. It can 

also be emphasized that the delivery of instruction also depends on what is being 

taught. 

• I would recommend that the student candidates be required to observe longer 

hours  

• and teach more classes. 

• The student teacher was very well prepared. It was clear that she had a lot of 

opportunities to observe classroom situations and to teach lessons prior to her 

student teaching experience. 

• I'm not too sure if this was an issue on UHWO's end because I don't know what 

was taught.  

• But Anjole didn’t really demonstrate her knowledge and skills when developing 

lesson plans and differentiating for all diverse learners. She used a lot of pre-

existing resources created for the class and didn’t make many changes. I think she 

was stellar at staying on top of grading and communicating with parents, but the 

actual planning and teaching part, I’m not sure what she’s capable of without 

direction. 

• Student teachers need to come in with better classroom management strategies 

and overall professional maturity. 

• N/A 

• More content knowledge but that also comes with time. 

• My teacher candidate needed constant reminders of basic things that are asked of 

teachers 

• The particular candidate I had was well versed in dealing with students and has 

lots of content knowledge. 

• I think UHWO prepares it's candidates well. Maybe getting together with the 

mentor to better prepare us for what you are looking for or what you think we 

should help the candidate with would help us to help them. 

• I did not see any issue with the development of curriculum of the ed programs.  

• I felt that my student teacher was very well organized and prepared.  

• It is the reason I was able to recommend them to a long term substitute position. 

• Maybe I was just fortunate to have a wonderful student teacher but I felt that she 

was prepared coming into the classroom. 

• I think the UHWO teacher education did an excellent job preparing Mr.___ 

• with regard to Knowledge, Skills, and Delivery of Instruction. I do not have any 

advice for the future.  

• Just to keep doing what they are doing. 

• I feel the student was prepared adequately. Classroom management is hard to 

teach without students in front of you, so I am not sure how much more could be 

taught. Teacher used technology, but maybe university could collaborate with 

tech departments across DOE to see the most up to date tech that schools are 

implementing, especially as it relates to AI. 

• More awareness, training and application of ELL and SPED and how to 

incorporate more clearly in their lesson plans 



 

 

• Key concepts in the field such as social and emotional learning (SEL) and 

differentiated instruction are introduced in the program; however, I think these 

things can be focused on a little more.  

• SEL is a huge need for students following the pandemic.  

• I think a larger emphasis should be placed on multiple SEL strategies at different 

levels (RTI) and different times during the class. 

• Disposition has more to do with individual personality than something that can be 

taught or learned. However, constant reminders of the reason we are all here (the 

students) and to try your best to remain positive (as much as possible). 

Response Legend: 1 = Unprepared (unacceptable) 2 = Prepared (acceptable) 3 = Highly 

Prepared (Target) N/A = Not Applicable 

 

How would you rate the teacher candidate’s impact on student learning, based upon 

his/her performance in your classroom?   

Responses Count 

Cannot determine 2 

Acceptable 3 

Excellent 10 

 

In the future, how likely are you to mentor (or accept into your school) a UHWO 

teacher candidate? 

Responses Count 

Unlikely 3 

Likely 2 

Very likely 10 
 

What do you believe to be the UHWO Teacher Education overall program 

strengths, in general, the field-based curriculum, in particular? 

 
• I love how the program really tries to ease their students in, as to not overwhelm them. Of course, 

we don't want our future teachers to quit early on by being too stressed out. 

• Lesson plans are well done, the student candidates have opportunities to discuss their discoveries 
with their classmates and learn from them. 

• I believe that the program offers valuable experience with classroom environments. 

• I like the way they had to demonstrate their learning with a final roundtable discussion.  

• I am a little concerned about my social studies mentees not knowing how to write proper learning 
targets though.  

• Per professor request, their learning targets are super long and not written in a student friendly 
fashion. I think it is also a strength for the student teachers to be required to teach for 480 hours to 
gain experience. I believe there just needs to be some adjustment in accountability to ensure that 
the student teachers are truly getting the full experience of having "their own" classroom 

• The three observations from the UHW mentor was helpful. 

• Local, genuine, progressive 

• Teacher candidates spend a lot of time in the classroom so they seem very comfortable teaching. 

• None 

• UHWO gives candidates lots of guidance and support, more than other teacher programs. 

• This program is great by allow students to gradually understand the roles and responsibilities of the 
profession. 

• I enjoy the partnership with Kapolei HS when they come and teach their misinformation lesson. 



 

 

• I believe UHWO Teacher Education Program's biggest strength is the care the professors have for 
their students. Mr.___ always felt very supported by his professors and I believe that is why he was 
so successful in the classroom. 

• I feel the strengths of the program are the candidates seem to be invested in the community and 
look to stay in or near the schools they are practicing at. This helps them understand the local 
culture and the students they are working with. The teacher prep program seems to do a good job 
at prepping for the content related and providing opportunities for the students to create lessons 
that will be usable for their content. 

• Teacher candidates come prepared, are aware of the demands of teaching and are willing to 
accept the challenge. The support from UHWO professors to the student and their mentor is open 
and professionally. All are friendly and happy to work with us. The teacher candidates have a 
wealth of technological uses in the classroom. 

• The strengths of the program can be found within the people involved in it and the opportunities 
afforded students in the program. Firstly, the people in the program are highly experienced and 
knowledgeable. They work hard to keep alumni such as myself involved with the program after 
graduation. The experiences afforded students in this program include nearly two and a half years 
of field work prior to graduating. 

• Disposition has more to do with individual personality than something that can be taught or learned. 
However, constant reminders of the reason we are all here (the students) and to try your best to 
remain positive (as much as possible).. 

In the context of mentoring UH West Oahu teacher candidates over the past 

year, what did you find most challenging and why?  

  
• Sometimes I find it challenging in trying to allow student teachers the freedom they need to grow, 

but also holding them accountable. I want student teachers to want to student teach and look as it 
as an opportunity to learn. I don't want them to think that they are doing "free" work, which I have 
heard (not from my ST) 

• Nothing 

• It is difficult to prepare teachers who may be hired for lines that have varied requirements. Many 
teachers will be hired to teach struggling students, while others may have to teach AP level 
courses. 

• It was challenging personally to help my student teacher because I felt like I provided a lot of 
support and direction, but she would be super stressed out over everything. She had a difficulty 
coming up with her own lessons so really the slides and assignments she has given to the kids 
were primarily made by either myself or my co-teacher.I feel like she is capable of being an 
excellent teacher, but when she is overwhelmed she sometimes does not meet all of her 
responsibilities. 

• I don't think that 6th grade at our school is an appropriate placement as we teach two core 
subjects. This means that the student teacher only teaches for 3 periods a day.  

• I believe that they should learn to teach other subjects and Advisory because at the middle school 
they are expected to teach more than one subject and therefore should have that experience. 7th 
and 8th grade placements would have been more appropriate if they are only required to teach one 
subject. 

• N/A 

• Because of the class schedule, she missed almost all the faculty/department meetings. While it isn't 
that important, it would be fun to get the full experience. 

• The low expectations of the candidates. A teacher candidate should be required to teach more than 
1-2 classes. That isn't enough for the candidate to gain understanding of their lessons and how to 
adjust it. There also seemed to be lack of understanding of how to manage classes, lesson 
planning, grading, or basic teacher things. I tried to help, but nothing changed. 

• The teacher candidate was a long term sub and taught in another room where I could not observe 
her and give immediate feedback. Fortunately we became good friends so there was a lot of open 
communication and texting going on at night or even during class if problems arose. 

• I will not be interesting in mentoring again, because I have been given a new social studies line. I 
honestly do not feel that I can create and develop my own curriculum while at the same time trying 
to help a student teacher develop their own understanding of the profession.  

• I felt at times I struggles to be that exemplar that was expected of a mentor this past semester. 

• N/A 



 

 

• I did not find anything particularly challenging. UHWO made expectations clear for me as a mentor 
teacher and was consistently their to support me. 

• The most challenging was the field experience time in the first semester. I felt that the supervisors 
were visiting them while they were teaching, but the lack of consistent time makes it hard for the 
students to really get to know the students and understand the flow of a unit. It made it hard to 
connect ideas to previous lessons and build knowledge as they may have not been in the 
classroom for several days. 

• It's a challenge even for regular tenured teachers but Incorporating ELL and SPED 
accommodations in their lesson plans. There has been an increase of more students who are ELL 
and SPED. Although we were able to meet the accommodations for our students, the teacher 
candidate needed more knowledge of how to incorporate the accommodations on her own. 

• Something that I found challenging-that I had to learn along the way, as a first time mentor, is to try 
not to simply spoon feed feedback to student teachers all the time, but to allow them the space to 
reflect on their practice and react to their own self assessment. It would be easy for me to offer 
suggestions due to being five years experienced; however, teaching is a reflective practice. Student 
teachers must also engage in self reflection in order to better their practice. That does not mean 
that we do not give them feedback and resources. However, before we offer feedback, it is 
important to allow them the space to reflect first. This was a challenge for me at first, because I 
intellectually wanted to provide my student teacher will what I considered to be support without 
realizing that providing space for reflection is part of the support that they require. 

• Disposition has more to do with individual personality than something that can be taught or learned. 
However, constant reminders of the reason we are all here (the students) and to try your best to 
remain positive (as much as possible).. 

 

As we enter the post-pandemic period of teaching and learning in grades K-

12, what overall recommendations do you have, in support of the continuous  

improvement of our field-based programs: Early Field Experience; 

Practicums; Student Teaching? Please do not name faculty instructors, 

yourself, or  

other mentor teachers.   

 
• My student teacher this year seemed stressed on the coursework for the UHWO class. It would be 

great if student teachers could spend more time focused on student teaching and take on at least 3 
classes. I really feel they need to become more accustomed to the work load, so that it is not a total 
shock to the system their first year teaching. 

• Require more communication and hours for the student candidates 

• I enjoyed working with the student teachers and professors from UHWO. 

• More hands on experience working with the kids is very necessary. It is also important for student 
teachers to work on professionalism in regards to coming in on time/early to class and making 
lessons suitable for the needs of the kids and aligned with course expectations. 

• I had a challenging time using UH's Intasc Standards to assess my student teacher. Some specific 
examples for each standard should be given. I felt that the standards were very general statements 
and overlapped with others, so I had a challenging time identifying the specific things that my 
student teacher demonstrated to use in the assessment. Also, when I asked my student teacher 
what examples were included for each standard she said that she and her classmates did not know 
either. 

• None. UHWO program is amazing! 

• More actual teaching time and OP time, more familiarity with different technologies, increase 
expectations of the student teachers since they should be able to teach in just a few months. 

• Teachers today need to be equipped with a variety of tools in their back pocket to deal with 
Socio/emotional issues, behavior problems, disruptive issues and entitled parents. Perhaps more 
guidance in this area would be useful. Maybe being able to spot issues that need to be sent to 
counselors or SBBH would help.  

• Knowing when to refer students for SPED evaluation, or at least how to bring it up to colleagues to 
receive more support. 

• The field programs had no issue in my mind. I don't see any necessary changes to the program in a 
post pandemic world. 

• Focusing on engaging and motivating students, and use of technology in the classroom. 



 

 

• I would recommend educating teaching candidates on strategies to help teach students with short 
attention spans.  

• I believe students in todays society have a way shorter attention span than students did before the 
pandemic.  

• I think educating teaching candidates on engagement strategies for this would be beneficial. 

• The students seems to be more connected to their phones and technology, and wanting to do less 
and less work. I think discussing and brainstorming classroom management ideas to work with this 
in the classroom.  

• The field experience is great, but having the teacher candidates get observed three times is a 
difficult task in my opinion. The teacher candidates are in our classes sparingly throughout a 12 
week period and it makes it hard to build relationships and learn the content with the gaps. In my 
opinion, it could be a great time to observe, assist, co teach, learn policies, ask questions, etc. As a 
mentor teacher, it was hard to complete the survey with the standards as so many did not apply as 
the teacher candidates did not have appropriate time to meet the standards. 

• I may have missed this but if mentors could have the teacher candidate's evaluation form in 
advance for mid and final evaluations beforehand. 

• I will answer this with three letters: SEL. Social and emotional learning being synthesized in each 
and every classroom along with curriculum (no matter the grade level or subject taught) is crucial in 
this post-pandemic world. Many of our students came out of the other side of the pandemic with 
fewer loved ones or loved ones with medical afflictions or divorced parents or with experience of 
either being a direct recipient or a witness of abuse or in a different economic situation or without 
the natural social growth that comes along with being with other children their age while at school. 
These are all consequences of the shutdown. Our students need SEL more than ever and they 
need candidates who are empathetic to their needs and who are willing and want to support them 
as "whole children," not just as a "content teacher." Teachers need to be "whole people" if they are 
to be successful at teaching "whole children." 

Did you work with a candidate who was a long term substitute this 

year/semester? 

Responses Count 

No 11 

Yes 4 

Unsure 0 

 


