
MENTOR TEACHER PROGRAM EVALUATION 
AY 2021-2022  

N = 90 Mentor Teachers 
Fall 2021 - 9 mentors 

Spring 2022- 42 mentors 
38 respondents 

42% response rate 

Professional 
Role 

K-12 

N= 

Early Field 
Experience 

Practicum Student 
Teaching 

Mentor 
Teacher 

38 14 37 10 

Using the 3-point scale, how would you rate UHWO Teacher Candidates’ 
Dispositions towards teaching and learning in the elementary schools? 

 Average Range 

Professional demeanor and 
attitude 

2.58 1-3 

Collegiality and ability to 
work collaboratively 

2.55 1-3 

Overall communication skills 
with students 

2.47 1-3 

Overall communication skills 
with peers 

2.61 1-3 

Overall communication skills 
with mentor teacher 

2.53 1-3 

Overall communication skills 
with school faculty 

2.38 1-3 

Overall communication skills 
with principal 

2.37 1-3 

Overall communication skills 
with parents 

2.18 1-3 



Comment: How can UHWO Teacher Education Programs better prepare its 
Teacher Candidates to exhibit excellent dispositions towards teaching and 
learning during their early field, practicum, and/or student teaching 
placements?   

• Common core education is the direction so teachers that are going to teach should 
be on the same page as mentor 

• NA 
• NA 
• Set observation blocks where they must see a full day. When they come for only a 

few hours a day, they only see a snapshot. They need to be there a full day to 
experience everything. 

• N/A 
• Create a checklist/assignment of strategies/ways the candidate can attempt to 

achieve these dispositions. Both of my candidates arrived after the school day 
began and left before the school day ended, so there was minimal time to 
communicate and collaborate. Other than the required lessons, both candidates sat 
at a desk for the entirety of the day, even when I made suggestions to walk 
around, ask students questions, and assist with students during their work time. 
Since it was not a required assignment, both candidates made zero attempts to 
communicate with school faculty, the principal, and parents. 

• Excellent job preparing students to work in the schools! 
• I think the parent communication depends on the mentor teachers classroom. 

Building in some assignments to survey parents would help to build this skill. 
• UHWO can be better at edifying the schools and staff, so teacher candidates have 

higher expectations for themselves when they do their student teaching. 
• Teacher candidates need to be inquisitive and open to learning from a mentor 

teacher and the students he or she is observing. 
• Norhing at the moment 
• No problems. Dispositions can be taught but it really comes down to the type of 

person each student teacher is deep down inside. My student teacher 
communicated well. I don't see any problems. 

• The early field students are a bit reluctant to make observations in multiple 
classrooms and away from their mentor teacher. I think it would be good if we 
encouraged them to see a variety of classes within their first few weeks of 
placement and then they can focus on one class/teacher after. 

• Spend time volunteering and working with students of all ages from Preschool to 
College age students and with different programs. Additionally, have them 
Teacher Education Participants experience different aspects of school life and also 
get to know the communities in which they will be placed. 

• Have early field students spend at least one full day in the classroom, if possible, 
so they can experience what an entire day looks like instead of just 1 hour or 2. 

• UHWO Teacher Education Program can better prepare its Teacher Candidates to 
exhibit excellent dispositions towards teaching and learning during their early 
field placement by going over the culture of Hawaii. Communication was an issue 



with the student teacher, so maybe go over expectations or professionalism. If 
these candidates are going to be future teachers, then they need to treat their early 
field, practicum and/or student teaching placements as if they are teachers. 

• n/a 
• Force them to attend data teams, faculty meetings and a professional development 

to see and feel what the work environment is like outside of the classroom as well. 
• They need to know how to set "boundary" when they work with the students. 

Classroom management skills are important. 
• The teacher candidate was very professional in her disposition towards teaching 

and learning. 
• Teacher Candidates can benefit from understanding that the reality of teaching is 

not an "8:00-2:00 job". My teacher candidate's schedule was limited due to 
family/personal circumstances which made it difficult to communicate and/or 
debrief after execution of instruction; as well as collaborate during planning of 
instruction when students were not present (such as right before school started 
and/or right after school. She also wasn't able to experience the time before 
students entered the classroom and the end of the day. Hopefully she will be able 
to during her student teaching experience. She was willing to communicate via 
email and or text messaging during the evening hours, however I am a mother 
myself and have my family to tend to in the evening. I also prefer to communicate 
in-person as much as possible with my teacher candidates, as emails and text 
messages can be misconstrued.. 

• The Teacher Education Program seems to properly prepare their teacher 
candidates in this area. 

• Prepare teacher candidates with different possibilities of personalities of students, 
parents and administration. To know how to take the professional approach when 
working with students, parents and admin at all times. 

• The three candidates I mentored have been very shy so I'm not sure if that's why 
but they have all been reluctant to plan with me and to share their lessons ahead of 
time. They also seem VERY nervous to teach. 

• While in my class, the teacher candidate didn't have the opportunity to work with 
other faculty, administration, or parents. My teacher candidate was very shy, so 
this was a little more difficult to rate. 

• more hands on experience 
• No comment at this time 
• The student teacher had a great attitude in wanting to apply what he learned and 

making adjustments along the way. 
• Continue to have exposure to real teaching situations ( in the field) 
• Student teacher has done a great job exhibiting excellent dispositions towards 

teaching and learning in the field. 
• provide more opportunities for learning how to interpret data/assessment results 
• N/A 
• The one concern my student teacher expressed to me in the beginning of our 

semester was dealing with parents. I would encourage teacher candidates to sit in 
on parent teacher conferences and also give them scenarios of situations that they 



may come across with parents and ask them how they would respond and explain 
why they would respond that way. 

• The UHWO Teacher Education Program should continue to involve teacher 
candidates in presentations, peer discourse and weekly classroom contact. The 
classroom time allows for discourse between candidates and to learn professional 
means and modes of communication and to reflect upon their practice. 

• I feel you are already doing a good job 
• I think just sharing with candidates about professionalism in the school setting 

and communicating better with their mentor about coursework and what is 
expected to be successful. 

• Providing teacher candidates with examples of engaging in conversation with 
students, and the do’s and don’t of communication with students and mentor 

• UHWO Teacher Education Programs can better prepare its Teacher Candidates to 
exhibit excellent dispositions towards teaching and learning during their student 
teaching placement by having them understand that teaching is not a 8 to 3 job. It 
takes a lot of dedication and commitment to be where you affect your students not 
just academically but building their character foundation. They need to be 
encouraged to attend meetings with their mentor, to participate in clubs, service 
projects, etc. with their mentors and school staff. 

Response Legend: 1 = Unprepared (unacceptable) 2 = Prepared (acceptable) 3 = Highly 
Prepared (Target) N/A = Not Applicable 

Using the 3-point scale, rate how well-prepared you believe UHWO Teacher 
Candidates were with regard to their Knowledge, Skills, and delivery of 
Instruction: 

 Average Range 

Lesson Planning and 
Preparation 

2.49 1-3 

Delivering Effective 
Instruction 

2.32 1-3 

Classroom Management 2.19 1-3 

Differentiated Instruction: 
ELL 

2.16 1-3 

Differentiated Instruction: 
SPED 

2.13 1-3 



Comment: How can UHWO Teacher Education Programs better prepare its 
Teacher Candidates with regard to Knowledge, Skills, and Delivery of 
Instruction? 

• Communicating with classrooms to align common core assessments and standards 
with teacher in ckassroom 

• NA 
• NA 
• Strategies on student engagement. 
• Require the candidate to use CC standards, not HCPS. For the lesson plan 

template, add time frames, a rubric, and assessment. Both of my candidates did 
not include any of the mentioned criteria in their original lesson plans. For 
implementation, require students to attempt to differentiate the lesson. Both of my 
candidates only taught to the whole group and did not differentiate the lesson. 
Add an assignment for the candidate to practice transitioning between lessons, 
recess, lunch, and/or going home. 

• My UHWO teacher candidate did an exceptional job preparing for each of her 
lessons in the classroom. She emailed me lessons in advance, prepared her 
lessons, reflected on instruction, and fulfilled all necessary requirements and 
more. Very impressed! 

 Average Range 

Differentiated Instruction: All 
other diverse learners 

2.24 1-3 

Assessment to Inform 
Practice 

2.26 1-3 

Technology in the Service of 
Learning 

2.59 1-3 

Knowledge of Content: 
English Language Arts 

2.43 1-3 

Knowledge of Content: Math 2.55 1-3 

Knowledge of Content: 
Science 

2.5 1-3 

Knowledge of Content: 
Social Studies 

2.47 1-3 

Knowledge of Content: 
Biology 

2.5 1-3 



• Understanding the progression of Language Arts development (Phonics, Fluency, 
Vocabulary, and Comprehension) 

• UHWO can prepare teacher candidates by understanding the current common 
core standards and helping teacher candidates understand how to plan rigorous 
lessons that help students meet the standards. 

• Teacher candidates need to be able to deliver instruction with whatever tools are 
available at the schools they are placed at including no tech (chalkboard or white 
board or chart paper) and limited tech (students don't have access to individual 
laptops during instruction)/ 

• Nothing at the moment 
• Differentiation of instruction is always a tough one for any teacher, let alone a 

student teacher. Maybe provide more opportunities to teach differentiated lessons 
since most classrooms today have ELL, SPED, and other diverse learners mixed 
in together with the heterogenous population. 

• This semester, the teacher candidate had a better understanding of how to form a 
lesson. I could be helpful if they have the opportunity to review different types of 
lesson structures (like the 5E cycle) or just basics of backward design. 

• 1Have student minor or double major in a field related to Social Studies or the 
Social Sciences. 2. Have a class that emphasizes cultural sustaining curriculum 
for Hawaii, Pacific Islander, Asian and Southeast Asian Studies as this will help 
them understand the populations that they will be teaching. 3. Have a course 
designed to address ELL and SPED students and their needs with emphasis on 
differentiation and scaffolding. 

• When creating LPs candidates need more practice in aligning their assessment 
piece with the standard being taught & create a rubrics 

• UHWO Teacher Education Program can better prepare its Teacher Candidates 
with regard to Knowledge, Skills, and Delivery of Instructions by taking a look at 
standards and creating a lesson that address that standard(s). Using the worksheet 
as an assessment to analyze if students have met the standard. This semester, the 
student teacher's lesson focused on the theory/practice and not so much on the 
standard. 

• For observation semesters, I recommend the student teachers be placed in the 
classroom setting 2xs per week, for the whole day. That way, the receive all 
content areas all 3 observation semesters. Additionally, student teachers will 
benefit from learning classroom management and how to transition between 
subjects. Currently, student teachers stay in the classroom for their content area 
and leave for the day. They are missing out on how to manage the students 
throughout the school day. 

• Forcing them to do more lessons and be more of a presence in the classroom. Spot 
teaching once or twice a semester doesn't seem to engage the teacher candidate as 
much as they should be in the process of being a part of the classroom. 

• Have teacher candidates ask questions pertaining to the objectives and goals of 
their field experience. 

• Providing teacher candidates an opportunity to give feedback. I think that 
feedback is important for student learning and growth and achievement. Giving 
teacher candidates a chance to give and receive feedback could be a beneficial 



practice when they are delivering their instruction to help build student 
knowledge and skill. 

• Preparing candidates to be more familiar with standards and/or 
processes/procedures. For example, when the candidate needs to/choose to teach a 
writing lesson, they should be familiar with the writing process as my teacher 
candidate only addressed one part of it in her lesson. Teacher candidates could 
also benefit from being familiar with standards and/or differentiation methods to 
be able to design grade-level "appropriate" lessons. Overall, the lessons that the 
teacher candidate designed were well thought out and execution was fine. A few 
lessons were more of a "review" and/or below grade-level standards. A "review" 
is great at times, but there needs to be differentiation to "challenge" the students 
on or above grade level. Teacher Candidates could also benefit from 
understanding that when developing lessons, they should collaborate with their 
mentors in a timely manner. For example, my teacher candidate provided her 1st 
lesson the morning of execution and her 2nd lesson the day prior. I did mention 
that she should be ready at least 2 days prior to be able to discuss and revise as 
needed. 

• I think that the Teacher Education Program is great thus far. Does the program 
help to provide students with the knowledge regarding ideas in regards to where 
they can access information for their lessons? Or are they dependent on the 
teacher assigned to them to guide and help them? I donʻt mind guiding them 
however it would be great to have them explore and plan lessons given the 
standard that they are going to teach. 

• Study and apply mandated curriculum by state. 
• The three students I mentored seemed prepared to do the basics they did. 
• My teacher candidate was very good with classroom management and engaging 

students. She did not make adjustments for the students with EL or 504 Plans, but 
she did check on them more frequently through others. The first two lessons she 
taught, she had old ELA standards. When I asked her why she wasn't using CCSS, 
she said her professor preferred the other way. That did confuse me, not sure if 
she misunderstood. 

• I believe that the UHWO Teacher Education Program can better prepare its 
Teacher Candidates with more practice and knowledge of the assessment process. 

• If possible, do more in class scenarios with the candidates. For example, have 
them teach a short lesson, but give them a challenge or a situation they may need 
to address. 

• Practice conducting lessons where lecture or teacher talking is limited. Direct 
instruction is important and useful, and the student teacher was aware of that and 
other techniques, but he had not practiced or tried the other techniques in previous 
classes or experiences. 

• Continue to give them as many in person, hands on experiences as possible 
• Making sure people in the program are on the same page so student teachers are 

not confused while out in the field and have clear understanding of what is 
expected. 

• Training on SEL (just like how we are currently being trained as well) 
• I would recommend them having a course or class in Special Education. 



• UHWO Teacher Education Programs can better prepare its Teacher Candidates 
with regard to Knowledge, Skills and Delivery of Instruction by having them 
become familiar with the specific grades standards. I would also recommend 
having them practice teaching lessons with partners and independently to their 
peers and then getting feedback. Having them experience real life teaching as 
much as possible to me is the best way to prepare them to become the type of 
teacher they want to be. 

• The UHWO Teacher Education Program was thorough in its' preparation for 
Teacher Candidates. When considering possible improvements, an increase in 
teaching time to apply the knowledge acquired in the classroom to real-time 
teaching experience(s). As a mentor, I began to let my student teacher teach 
immediately and as frequently as possible. The support she received from the 
UHWO staff was incredible and valuable in the provision of feedback necessary 
to better her practice. The professors came to campus to observe and consult 
which enhanced her teaching experience. The knowledge and expectations set 
forth by the program instilled a sense of responsibility and accountability in my 
Teacher Candidate. The hands on projects, presentations and teaching experiences 
all lend itself to improving the Candidate's ability to make improvements or adjust 
their delivery of instruction. Overall, the teacher program should continue to 
balance knowledge learned within classroom settings with hands on teaching 
experiences. 

• I feel you are already doing a good job 
• below 
• Discussion with teacher candidates the key elements in a lesson and lesson plan, 

clear expectations for observations, and having them reflect or make connections 
to their observations and course learning 

• UHWO Teacher Education Programs can better prepare its Teacher Candidates 
with regard to knowledge, skills and delivery of instructions by having them look 
at meaningful data. Also knowing the types of data out there to assessment 
students to the Common Core Standards. 

Response Legend: 1 = Unprepared (unacceptable) 2 = Prepared (acceptable) 3 = Highly 
Prepared (Target) N/A = Not Applicable 

How would you rate the teacher candidate’s impact on student learning, 
based upon his/her performance in your classroom?   

Responses Count 

Cannot determine 4 

Acceptable 18 

Excellent 16 

 



In the future, how likely are you to mentor (or accept into your school) , a 
UHWO teacher candidate? 

Responses Count 

Unlikely 1 

Likely 8 

Very likely 12 

What do you believe to be the overall UHWO Teacher Education program 
strengths and needs? 

• Candidate communicated and reached out to mentor teacher to plan and took 
suggestions well 

• Giving the teacher candidates access to a wide variety of student population. 
• They know the basic parts to a lesson and can construct adequately. 
• Teacher candidate was always well prepared for lessons. 
• In-person observations, requiring 3 planned and implemented lessons 
• UHWO does a great job preparing candidates! 
• Lesson Creation, checking in with mentor with regular questions relevant to 

learning 
• I believe UHWO has a great staff, who truly care about their teacher candidates' 

success. 
• I'm glad that mentor teachers have an opportunity to earn PD credit for working 

with the UHWO Teacher Education program. Even though I didn't complete the 
PD opportunity, I did learn from working with Christian Domingo that I can take 
risks and impliment learning opportunities in a different way from what I'm used 
to. For example, Christian grouped students for an introductory lesson to our 
study of Arthur Miller's The Crucible. The students were engaged with their small 
group partners and it gave me an idea of using a workshop style of acting out The 
Crucible. If each group is given 6-7 pages of dialogue to prepare and perform, 
then we would have more opportunites for students to work out their 
understanding of what is going on in the story as well as key concepts regarding 
Miller's social commenatry. 

• Students are very professional and prepared 
• Professionalism and different strategies to use when teaching in the content area. 
• Encouraging the candidates to be a part of a classroom on a regular schedule over 

a long period of time helps them get comfortable working with kids. 
• Connection between professors, students and mentors. Students communicating 

with mentors. 
• The program allows students to focus on 1 to 2 fields per semester as well as 

gives students opportunities to work with both upper and lower grades throughout 
their field experience. 



• UHWO Teacher Education Program in the field based curriculum, the strength is 
giving these candidates the opportunity to observe classroom early on. 

• n/a 
• I feel that extensive lesson plans are created and basic fundamental needs of the 

students are met through the program. 
• Meeting the needs of the learners in a real classroom setting is important. 
• The teacher candidate was very prepared and knowledgeable. 
• I believe the UHWO Teacher Education program has high expectations for the 

teacher candidates, which is really good! Overall, most of the candidates are well 
prepared and ready to learn. 

• Teacher candidates seem to be prepared with writing lesson plans in detail. 
Classroom management is also a plus. 

• Program strengths would be writing clear lesson plans with clear objectives/goals. 
• Getting them the experience/practice 
• My teacher candidate had excellent classroom management skills with my 

students. 
• the candidates are respectful and prepared 
• The candidates seem to have a grasp on creating effective lesson plans. It seems 

the integration of technology was focused on. In my opinion, that was great, 
especially since we've been in distanced learning this past year. 

• The student teacher had experienced several schools and grade levels to get a 
good background of different students. The integration of the mentor teachers 
with the seminar class was a very positive experience. 

• Sociable, relates well with students and faculty, communicates well, creative, 
empathetic 

• Havent seen enough to really understand the strengths and overall program. 
• Students are able to plan quality standards-based lessons 
• Placing mentees with like minded and grade level. 
• I think that UHWO Teacher Education strengths are that they do a great job at 

preparing student teachers to work and collaborate with their mentor teacher, 
school faculty and administrators. Another strength is that they set high 
expectations for their candidates to prepare them to become a teacher. They also 
do a great job at visiting, observing and giving feedback to their teacher 
candidates to help them to improve their practice. 

• The field based curriculum is an integral piece to the success of the Teacher 
Candidates. The combination of the classroom setting where candidates learn 
about foundations of pedagogy and strategies for teaching and teaching in a real-
time instructional setting allows for teachers to gain the most beneficial 
experiences. The combination of knowledge and practice provides candidates 
with the opportunity to practice strategies, implement lesson plans and learn 
effective classroom management and student engagement strategies such as 
making adjustments to direct instruction. In addition, the regular contact with 
their university professors to discuss questions regarding their practice allows for 
a time of reflection and discussion to ensure they are meeting programming and 
instructional goals. The field based curriculum allows for direct application of 



theories to help teachers understand how theories of development can support 
student engagement and overall achievement. When teachers understand how 
children learn and develop this can lend itself to creating and delivering lessons 
that are effective and engaging. This will contribute to creating an environment 
for learning. 

• Na 
• I like how the professor's check in with the teacher to find how the candidate is 

doing in the classroom setting. I find that the open conversation benefits the 
experience for both the teacher candidate and their mentor. 

• Providing teacher candidates early field experience and being supportive of the 
mentor. 

• The UHWO Teacher Education overall program strengths, in general, is the future 
teacher's potential to learn. My student teacher's was so willing to learn and grow. 
She stayed late to talk about her lessons and discuss grading and certain students. 
Her dedication and commitment was outstanding. 

In the context of mentoring UH West Oahu teacher candidates over the past 
year, what did you find most challenging and why?   

• Not knowing background of management styles to inform expectations 
• The teacher candidates are not as quick to jump in and begin working with the 

students. 
• Teacher candidate could work on asking deeper thinking questions and have 

wait/struggle time for students. 
• Finding time to debrief after lessons. 
• The candidates were not motivated or professional. Both candidates had at least 

one no-show or called out at the last minute. Both candidates didn't dress 
professionally. Both wore ripped jeans, hoodies, and very casual wear. Both 
candidates would have their laptops open, not to take notes, but when I glanced at 
their screens, it looked like their were completing their UHWO classwork. I've 
also seen both on their phones and texting during instruction. One candidate even 
made a comment to me saying "I hope I don't get ___ professor next semester 
because I heard he/she's hard. I want ___ because I heard the teacher is really 'lax 
and it's an easy A." I found this challenging because they didn't look at this 
experience as an opportunity, but instead had an outlook like it was just another 
requirement to "get-though." Also, when I suggested to the candidate to get more 
involved with the students and other faculty, I was met with resistance. They 
would politely decline any suggestion or opportunity that was not part of their 
required 3 lessons. I asked them if they wanted to sit in on our grade level 
meetings, observe other teachers, assist in lessons other than their required 3 
lessons, and both candidates declined. 

• I would like to have more contact from the UHWO coordinator throughout the 
semester checking in on the teacher candidate. 

• The 45 hours of field is very challenging. In comparison, UHM has dedicated 
days for their candidates to attend field. There are many areas where 



teaching/observing in the classroom will help to prepare for the take over of a 
class. 

• It was very challenging working with a teacher candidate that wanted to do the 
bare minimum in her student teaching semester. 

• Finding time to discuss what was observed and next steps. The majority of the 
scheduled time was class observation time. We ended up setting aside about 30 
minutes on Friday afternoons (I don't have school related meetings on this day). 
Christian was proactive in asking to add these meeting times into our schedule, so 
that he could share his lesson plans and problem solve - this was especially 
helpful after the first lesson he taught. Time is always a factor. Therefore, I made 
sure to share my calendar and texts and information about required standardized 
tests the 11th graders take in the Spring semester. 

• None 
• Balancing student teacher independence with that of mentor observation. An 

example would be in the area of classroom management because it became hard 
to tell if the students were behaving because of the mentor teacher's presence or if 
the classroom management was good because the student teacher had a grasp on 
things. Giving the student teacher time to build relationships with the students and 
time to work on classroom management meant leaving the classroom but this then 
poses a problem with collecting observation data for the course end survey. 
Finding a good balance can be a little tricky. 

• Nothing, it went very smoothly. 
• Getting them prepared to teach the demographic that they were teaching lessons 

for. I found that some of the teacher candidates did not know the knowledge base, 
lesson planning and ability to differentiate material. Also student teacher's had a 
difficulty creating rigorous material for high school students. 

• None 
• Recently, communication and maintaining professionalism was a bit challenging 

this semester. The teacher candidate started off coming into the classroom early or 
on time. However, towards the middle and ending of the semester, student teacher 
did not communicate with me that she will not be coming in for the week. After 
that, student teacher would come in late or none at all, without communicating. 

• My student teacher was only required to come for math and science times. The 
limited time in the class didn't allow her to build the relationships with the 
students that could have been built if the student teacher stayed the entire day. 

• I found that having the student teacher so sporadically instead of consistently in 
the classroom made it difficult for the students to form any kind of relationship 
with the student teacher. 

• Communication - we need to work together to bring out the best for the students 
during the field experience (even it's just an early field experince!)) 

• The most challenging part was having time to collaborate. A lot of collaborating 
was done via email because of schedule conflicts. 

• Teacher candidate's schedule. Her availability was "limited" due to 
family/personal circumstances. 

• None 
• Finding time to complete surveys. 



• The candidates were very shy and reluctant to be a true part of our classroom. 
• The most challenging was the standards (mentioned previously). When I 

questioned the standards she was using, she kinda brushed it aside. As my first 
time being a mentor teacher, I did not want to question what was being done. The 
lessons were also not sent to me in a timely manner. She would send the lessons 
at midnight, 8 hours before she was going to teach. It did not give me enough time 
to provide her with adequate feedback. Therefore, I was only able to assist her 
with her lessons until after she finished teaching them. This allowed her to 
prepare for the next lesson. 

• n/a 
• The most challenging would definitely be the interaction between the class and 

the teacher/teacher candidate. We were limited in ways because of the social 
distancing. 

• I think the debrief with the UHWO supervisor should be conducted with the 
student teacher and the mentor teacher too, so everyone can be on the same page 
or at be aware of different perspectives with respect to expectations and 
evaluations. 

• Nothing really challenging; went smoothly 
• There was nothing too challenging with the student teacher in the classroom. 

Student teacher did a great job coming into our classroom, gaining the respect 
from the students and connecting with them to support their performance in the 
classroom. 

• The pandemic and social distancing since there were limitations to what kinds of 
activities I could demonstrate to my student candidate and what kinds of activities 
the student candidate could plan for as well 

• The Tuesday classes. 
• The most challenging thing I found was that my student teacher had two different 

placements because she was going for dual certification. It was very challenging 
for my students (kindergarteners) to not have someone consistent around. They 
really enjoyed the student teacher, but I think having to share her didn't allow her 
to get the full experience of what it looks like for a full semester in both 
placements. 

• Over the past semester, the realization of my impact upon the next generation of 
teachers was the. most challenging. I feel a responsibility toward helping my 
teacher candidate to succeed. To ensure that each day was an experience in 
teaching a teacher to build a love and passion for this noble profession. I have to 
say that this experience reinforced for me that I am learning everyday and should 
continue to do so to improve my practice. 

• debriefing time. not enough time within the day to debrief with the candidates. 
debriefing had to be brief and in between. 

• This year I found that the teacher candidate lacked communication with me in 
regards to deadlines that she needed to meet for her course work. 

• Finding the time to debrief with the teacher candidate after each visit. 
• In the context of mentoring UHWO teacher candidate over the past year, the thing 

I found most challenging was the pairing of mentor with student teacher. I was 
assigned after she was with another teacher and it didn't work out. I would have 



liked to have her longer....and sometimes I felt rushed to teach her things because 
I had less time with her. 

As we enter the post-pandemic period of teaching and learning in grades K-
12, what overall recommendations do you have, in support of the continuous 
improvement of our field-based programs: Early Field Experience; 
Practicums; Student Teaching? Please do not name faculty instructors, 
yourself, or other mentor teachers.   

• Simple information of expectations of mentor as well as quick background of 
expectations of student candidatel 

• NA 
• NA 
• Time requirement in classrooms needs to be more. I don't believe the requirement 

hours are enough for the UHWO candidate to experience enough with the limited 
time in the classroom. 

• None at this time. 
• I would be a lot more direct at the beginning of the semester. I would set more 

specific requirements, because I noticed that if it's not specifically required, the 
candidates are not going to do it. 

• No recommendations at this time. 
• Increase field hours to 2 dedicated days a week for Observation and Practice 

candidates. 
• I would recommend that the program continues to build a strong staff of 

professors that hold student teachers to high standards. I also recommend that the 
program focuses on helping the student teachers understand the common core 
standards and differentiation strategies to meet student needs. 

• Teacher candatidates should be familiar with standards for ELA and multiple 
ways to assess them. Using foramative assessments to do quick feedback so they 
can monitor how their students are learning. Being an ELA teacher means making 
sure instruction includes reading, writing, speaking and listening, and language 
development. Learn different strategies that introduce a topic or activate prior 
knowledge, ways to interact with the topic as students work through the lesson, 
and reflecting on what was learned or insight into something students haven't 
considered before. As a veteran teacher, I know that I am still learning different 
ways of delivering instruction so that my students can gain or practice skill sets 
and hopefully learn something they didn't know about themselves. 

• ahould teach more lessons and also devote some focus to student relationships 
• I believe the student teacher should teach more than one section of classes a day 

and that the length of time should be for the entire semester, starting with the first 
day of school to right up until graduation. It doesn't appear that this is happening 
now. 

• None 



• I would recommend that UHWO go over how to design effective hybrid (Virtual 
and face to face) lesson and curriculum that fits the needs of post pandemic 
education policies. 

• None at this time 
• Have candidates look at report cards, go over the standards, create lesson plans to 

address the standards, and how to look at assessments. 
• The faculty instructor needs to have better communication with mentor teachers 

in the field. There was no communication through out the entire semester. 
• I think the program is super successful at this point, but the biggest 

recommendation I can make after this year's student teachers are probably having 
them observe/participate in the classroom more regularly. Both of my student 
teachers started off super strong and came in two times a week, but throughout the 
course started showing up less and less since they had already reached the 
minimum hours. Maybe mandating them to come for two-four hours twice a week 
or even a half a day once a week, would allow them to see more of a progression 
with the students and get a better feel of the classroom community and the way 
that we build that. 

• Having some forms of formal or informal dialogues/journaling could help develop 
professional reflection in the field of education. 

• Having more time to collaborate with teacher candidates so that lessons can be 
meaningful. 

• Overall, I think the program is good. Hopefully, the program can also incorporate 
having the mentors come in to the teacher candidates' classes where the 
candidates are able to "practice" a lesson before going into the classroom and/or 
being able to participate in mock interviews, like before. I enjoyed those 
experiences. 

• Having the teacher candidates experience different grade levels and cultures 
providing, of course, there are schools available to offer their support. I think 
exposure to different grade levels and cultures gives the teacher candidates the 
opportunity to differentiate their lessons more. 

• Better prepare teacher candidates with classroom management. Students are 
restless after returning from distance learning. Need to find multiple ways to keep 
all engaged and interested. 

• nothing 
• My recommendation is to ensure that students are creating lessons based on the 

current state standards. I believe that for teacher candidates to be successful, they 
need to have constructive feedback. Therefore, I think it is important for teacher 
candidates to send their lessons at least 24 hours in advance of them teaching the 
lesson to students. 

• n/a 
• Just to make sure the candidates are comfortable with the use and implementation 

of technology into their lessons. These students are moving into a very tech 
focused curriculum. 

• I recommend continuing to invite mentor teachers to the seminar classes, 
especially if they are doing the PD class or even if not. It opened my eyes to the 
other student teachers, mentors, and your program. I saw different techniques, 



strategies, and the feedback, comments, and different perspectives for lesson 
planning and execution were great to hear and reflect on to improve my teaching 
too. 

• The more hours and classes they can instruct and be exposed to, the better 
• Incorporate SPED practices within the general education practice. I think with this 

pandemic, we really need to think of how students have been affected and 
accommodate for whatever deficiency they may have due to loss time in the 
classroom. 

• Being able to provide more student teaching opportunities for students (although I 
know that's dependent upon how many teachers are willing to be mentors on a 
given semester 

• N/A 
• I would recommend either placing her with a general education teacher and the 

special education teacher in the same grade so that she could work along side both 
of them instead of going to two different placements. I would also recommend 
adding an extra semester for the dual certification teachers so that they can focus 
on student teaching in a general education classroom one semester and then 
focusing on a special education classroom another semester so that they get an 
ideal of what a whole semester looks like in both placements. 

• First, thank you for allowing me to be a part of this program. Overall, I would 
recommend the blended approach of classroom learning and presentations with in 
classroom teaching experiences. In addition, continue to provide a classroom 
setting where students can reflect upon their practice and continue to learn 
different strategies to increase student achievement and overall engagement. I 
truly believe the hands on experience with the basis of learning can help teachers 
to be successful with their students. 

• na 
• For Early Field Experience, I think just brushing upon professionalism can be 

beneficial for the teacher candidate. 
• Having students already in the program meet with teacher candidates to give them 

tips and advice on how to make the most out of their time in the early field 
placement and share their experiences. This could help prepare these teacher 
candidates on what to expect and what they could do to make their first learning 
experience in the field. 

• As we enter the post-pandemic period of teaching and learning in grades K-12, 
the recommendations I have in support of the continuous improvement of the 
program are 1) teaching is an art form, its finding that balance between 
technology tools and face to face teaching/mini lessons that build into meaningful 
units. 2) Teaching is also thinking about not just academic content but building 
skills for their future: organization, independence (self directed), reflection, 
responsibilities (to community, school, self), communication, etc. (GLOS) or HA 
framework, 
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