PROGRAM IMPROVEMENT SURVEY
This survey was administered to mentor teachers during the spring 2016 semester.

Professional | N= Field Practicum | Student | Does Fall Spring

Role Experience Teaching | Not 2015 2016
Apply

Mentor 53 20 29 13 0 26 36

Teacher

Using the 3-point scale, how would you rate UHWO Teacher
Candidates’ Dispositions towards teaching and learning in the
elementary schools?
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Mentor
Teache

r 2.75 2-3 2.71 2-3 2.65 2-3 2.65 1-3 2.69

Response Legend: 1 = Unprepared (unacceptable) 2 = Prepared (acceptable) 3 = Highly
Prepared (Target) N/A = Not Applicable

Using the 3-point scale, rate how well-prepared you believe
UHWO Teacher Candidates were with regard to their
Knowledge, Skills, and delivery of Instruction:



Lesson Planning and Preparation
Range

Mentor
Teacher 2.51 1-3

Response Legend: 1 = Unprepared (unacceptable) 2 = Prepared (acceptable) 3 = Highly

Prepared (Target) N/A = Not Applicable

How would you rate the teacher candidate’s impact on student learning, based upon his/her perform

classroom?

Response(s) Count
Cannot 5
determine

Acceptable 24
3Excellent 24

In the future, how likely are you to mentor (or accept into your school) ,a UHWO teacher

candidate?

Response(s) Count
Unlikely 4
Likely 16
Very likely 33

Response What do you believe to be the UHWO Teacher
Candidates’ major strengths and needs?

Response What do you believe to be the overa
Elementary Teacher Education program strei

The strengths of the teacher candidate Strengths of the program ~information

~positive attitude ~integrity ~very good work (booklet) ~meeting with mentor

ethics ~ready to learn The needs/challenges ~Communication is excellent Needs of the

~using technology program ~Feedback to mentee (How/what)
~Protocol in meeting mentee

Her strengths are that she's friendly, The overall UHWO strengths are that the




approachable, kind and knowledgeable of the
content that she taught. Her needs are to be
more aware of all the students and their antics
(sometimes 5th graders play around and not
pay attention to the instruction) and address
the situation. Also, to speak a little louder.

teacher candidates know what is required of
them to be successful in their courses. Needs
are to give awareness and teach basic
classroom management. (I know that this may
be hard to prepare them for a class because of
the the different personality types and
learning types of individual students).

Strengths - professionalism, dedication to
teaching, able to teach a lesson, positive
attitude to the teaching profession Needs -
confidence, classroom management, more
experience in the classroom, how to
differentiate lessons, how to be more creative
in teaching a lesson

Same as TC major strengths and needs. | think
if UHWO works on that then you will have a
stronger program. TC will be more confident in
their abilities and teaching skills.

Lesson Planning. Needs more information /
practice on classroom management.

Students sometimes seem unclear about dress
code

Because she also worked as a PPT, she was
aware of routines and management of a
classroom.

Willingness to have the Candidate plan lessons
around the CT's plans.

She is enthusiastic and self-motivated. She
extends herself beyond what is required of
her. She is resourceful, problem solver, and
accepts advice readily.

Marcie speaks very highly of her college
professors. She seems to enjoy attending her
classes and frequently talks about how
supportive the faculty and staff are in the
college of ed. program.

UHWO teacher candidates have positive
attitudes and warm, supportive relationships
with students and mentor teacher. They listen
attentively to students needs, and provides
assistance to help them resolve interpersonal
conflicts. They are conscious about asking
open-ended questions to help students
develop higher-level thinking skills and extend
learning.

UHWO Elementary Teacher Education
program provides the students with the
opportunities to observe different classrooms
and get hands-on experiences in grade levels
and content areas.

Major Strengths: Positive Attitude Takes the
initiative to assist students and teacher
Genuine care for students and their learning
Major Needs: Behavior management Higher
level questioning when reading a book to the
class

Program Strengths: Able to see the
progression from early field experience to
teaching blocks Three lessons per semester
seems like a good amount Program Needs:
Candidates need to improve behavior
management

Strength is their planning and knowledge of
teaching and how to plan a lesson using the
standards and resources. needs were
classroom management and reflection on
lessons. Even when given feedback about their
classroom management they still had difficulty
with making changes.

Strengths are preparing the Teachers for the
classroom and planning and teaching. Needs is
preparing them for real world classroom
management and reflection. | had to video
tape them and have them reflect on how they
did and | would give them my reflection on
how they did. However, the effect was not
drastic, but there was some positive changes.




Torrianne just needs to be more comfortable
in the classroom setting. She was effective in
being an assistant to the classroom and
assisting with classroom management.
However, in her own classroom she will have
to take more of a manager role and facilitate
instruction rather than assist in it. She also can
work on building stronger peer relationships.
The kids barely got to know her and the
parents didn't know that she was student
teaching in my classroom. | feel it would be
beneficial to Torrianne to introduce herself to
her future classroom via letter to the parents
to let the families know that she will be
assisting and teaching lessons in their child's
classroom.

| believe the overall strength of the program is
the expectations for their students to use the
latest research in instructional education and
utilizing it in their curriculum. The lesson
planning is well focused and rigorous. The
program could use a couple things to allow
their students to be more prepared for after
the program. They need to start student
teaching at the beginning of the year. As
difficult as that may be, students are not
prepared because they don't know HOW to
open a school year. They don't know how to
build relationships, they walk into a classroom
where respect and relationships are already
built and that's what they expect when they
leave. I've seen many teachers come out of the
COE unprepared because of this, especially
around report card time. | also think the COE
needs to be a bit more strict on the
expectations of their students. When students
are absent, they should be expected to write
lesson plans to the teacher of what was
expected of them for that particular day. This
would be beneficial because it's exactly what
we have to do. The COE puts a lot into
"teaching philosophy" which is a great idea.
However, | feel it's unfair for students to have
an idea what teaching is going to be like and
being completely blind-sided when they enter
the DOE. They have no knowledge of the
"unwritten" laws of politics in the DOE as a
classroom teacher. They also have no idea
how to assist and aid special education
teachers with settings goals for IEPs.

Kristi has shown the ability to modify a lesson
to suit the needs of the students. In her lesson
she has shown that she can adapt to any
situation to make sure that the students have
the best opportunity to learn and do well.

Kristi needs more experience in the classroom.
Student teaching can provide that opportunity.

The UHWO students have always worked well
in the unique situation in my STEAM class.
Since it is a resource class, the students get a
variety of different types of children as well as
the different grade levels (K-6). Your program
provides your students more interaction with
the children. Hands-on is the best way to hone
their skills.

Strengths: *Being prepared, hardworking
*Reliable - punctual, good attendance, etc.
*Building relationships with students *Willing
to learn and improve *Monitoring students
*Create engaging lessons Needs:
*Differentiation to meet all student needs

Strengths: *Professional students who are
willing to learn and improve Needs: *Specific
content knowledge




*Questioning to get students to think at a
higher level *Minor management
improvements

Preparing for lessons Motivation to help
students learn

Classroom management - being consistent and
firm with the students Communicating with
the parents

Please refer to the evaluation | posted

Please refer to the evaluation | posted

Needs more practice and experience in the
classroom

Professors really worked with her to give her
opportunities to do lessons and provide
feedback

Strengths - Professional - Personable - Willing
to learn - Willing to take initiative -
Management Needs - Develop levels of
guestions - Management (although it is a
strength, it is something that always needs
improvement)

Strengths - Teacher candidates have good
support - Teacher candidates are well
equipped in content and teaching methods
Needs N/A

Strengths 1. Being Proactive! 2. Thinking
Win:Win 3. Synergizing with faculty and staff
Needs 1. SPED differentiation 2. Seeking first
to understand the student before seeking for
the student to understand the teacher.

Strengths 1. Communication 2. Collaboration
3. Bringing in special guests to speak to the
teacher candidates during seminar Needs 1.
Maybe providing the mentors a summary or
highlight on what occurred during seminar.
Mentors could integrate or branch off of what
was covered during class.

STRENGTHS: 1) Created three engaging and
age-appropriate lessons that met the ELA 2nd
grade Common Core standards 2) Was always
prepared with her materials before teaching
her lessons 3) Was able to give informal
reading/writing assessments to determine
what areas certain students needed more help
in 4) Communicated clearly with students 5)
Established rapport with students quickly 6)
Treats students fairly 7) Presented herself in a
professional manner around other staff
members 8) Willingness to learn and try new
things even when she was not comfortable at
first NEEDS: 1) Use different classroom
management strategies 2) Gain confidence
while teaching during whole group instruction
3) Practice more read alouds - read with
enthusiasm and fluency 4) Practice effective
guestioning to spark critical thinking and
deeper understanding of concepts discussed

STRENGTHS: 1) Gives students on-site teaching
experiences to help them develop their craft
NEEDS: 1) Uniform program, possibly align
with UH-Manoa in case students transfer 2)
Have a set prerequisite courses & assignments
from year to year with clear expectations that
carries on from year to year 3) Possibly give
the students the opportunity to record
themselves teaching and self-reflect on their
video as one of their assignments (maybe
during solo semester) 4) Allow students to
observe a variety of grade levels while out on
OP for that focus area

Strengths: Teacher candidates were rapport
with students. Needs: Creating formative
assessments.

Strengths: Having a teacher program on the
westside. Need: Support for the candidates.
There were no observations for teacher
candidates or opportunity for them to receive




feedback from their college advisors.

Strengths: -very open to suggestions -
willingness to learn and try new things -
acceptable level of readiness in regards to
content knowledge- this will come in time -
professionalism Areas to Improve: -increase
the knowledge of current interventions and
programs being used in the schools today
(Thinking Maps, GLAD, various computer-
based programs to promote learning) -SPED
intervention strategies

Strengths: -open communication -friendly
professors -l appreciate that all candidates
need to pass the Praxis prior to student
teaching- it shows a level of expectation in
professionalism and preparedness -requiring a
video-taped lesson with reflection, this really
helps the candidate SEE where their strengths
and weaknesses lie. Areas to Improve: -
increase in SPED intervention strategies to
support candidates in the classroom when
dealing with various levels of diverse learners

Strengths: Ms. K. Pablo has a good rapport
with the students, submits lesson plans ahead
of time. well prepared when she teaches, acts
like a professional teacher when she is in my
classroom, works diligently in preparing her
lessons, and is excellent in incorporating
Technology in her teaching Need: She doesn't
have a need, she is a perfect candidate.

Overall, she is the best candidate for student
teaching. | would like to request her to be my
student teacher in the future.

Their willingness to jump right in and
participate with the students and adults in the
class

Providing multiple opportunities for teacher
candidates to experience life in the classroom
by observing, teaching a lesson, and
interacting with the classroom teacher offers
the teacher candidates a taste what the real
world of teaching is like. This experience
teaches more than the book knowledge ever
can. Thank you for all your hard work. If | were
not retiring | would gladly mentor more
teacher candidates.

Miss Iges strength is definitely that she is
willing to learn. Miss Ige made mistakes
throughout the semester but learned from
them and fixed those mistakes. She had very
engaging lessons and interacted well with all
students. Miss Ige could focus on getting her
system down in her classroom management
and just a recommendation to be consistent
with her expectations.

Teacher program strengths: Supportive for the
candidates in mentoring and guiding the
candidates learning. Needs: more
opportunities for teacher candidate to be
observed by mentor and/or professors with a
consistent observational focus and response
method to candidate, professor and mentor.

Strengths: Very flexible, easy to work with,
willing to try, came often with lessons to
teach, works well with children, Weakness:
turning in lesson plan on time, time
management, management

Strengths: relationship with schools, provides
candidates opportunities to gain experience,
Gives classroom teachers extra body in class,
candidates come with good structure from
professors of how to develop a lesson.

Strengths: Patience, collaborative, positive
disposition, Helpful, mild mannered, takes
initiative. Needs: experience with small

Students have been responsible and reliable,
very effective workers/students who show
initiative support in a classroom setting for




groups/individual needs

teacher and students.

They are willing to step in and help out. Their
lesson plans are well thought out and
developed with much in thought. They are
able to plan their lessons, and then present
them to the students, keeping the students
interested in the topic. As all new teachers,
they need to work on classroom management,
and understanding the individual needs of the
students. With coming into the classroom on a
limited basis, they do not always get a full
picture of individual students, and this is O.K.,
at this point of their learning.

The program is well thought out. The
Candidates are prepared to help in the
classroom. The lesson plans are complete and
gets the candidates thinking, and planning.

Mr. Hill is eager to learn and do the best he
can with his lessons. He is on time, polite, and
treats the students with respect. | would like
to see him add rigor to his lessons, and take
some suggestions | gave him and use them. His
lessons were basic, but perfect for someone
who is just starting out. | am impressed with
Mr. Hill and | know he will make an excellent
teacher!

| would have liked to interact with Mr. Hill's
professor more. | only saw her once, and
didn't even talk with her about his lesson she
watched.

Strengths: Prepared for lessons, classroom
management, helping struggling students,
making sure all students were accountable,
variety of instruction methods, challenging
guestioning during discussions, recapping
previous lessons or tapping into background
knowledge. Needs: Assessments that lead to
future lessons, faster pacing for students with
shorter attention spans

It would be good if the 3 lessons tied into each
other as a unit so assessments could be
analyzed and used in consecutive lessons. |
found previous candidates lessons to be more
thorough and seemed to go though revisions
with the professor more. Luckily my candidate
this semester had experience working with
kids and teaching so she was able to deliver
effective lessons.

strengths: - organization - dedication - positive
attitude

I'm unclear on this question. | was not aware
this was an elementary program.

The candidates strengths are his ability to
adapt to new situations. See the details of
what needs to be done and connect it to the
standards whether it is HCPS Ill or Common
core. He found opportunity to bring in
resources outside the classroom to help the
students build their background and
knowledge base. He connected well with all
students quickly picked up on communication
with one students is not necessarily the same
with another due to economic, social,
behavioral, and/or ethnic diversity. As with all
new teachers there is room to grow. He
worked on developing an organizational

The tasks for the mentor teacher and student
teacher were clear. Quicker feedback would
reduce some of the stress for the student
teachers. | think the professors also need to
realize that the schoolwide schedule can be
fluid at times. There are things that come up
that are out of the mentor teacher and
candidates control. Otherwise it is awesome
that there is a program to service the leeward
school and provide teachers for the unique
students on the leeward side of the island.




system that works for him. This is a critical
aspect for new teachers.

The candidate needs to focus and be
committed to working in the classroom.

| think the program is great, | just got a student
in my classroom that wasn't willing to put
school first.

Benita was very organized and her lesson plans
were outstanding. Benita covered the content
very well and also helped all student learners.
Benita communicated well with the students
and the students were sad to see her leave.

Well planned out lessons are key to maximize
the time allotted for each subject.

The candidate's strengths include a positive
attitude, respect for students and colleagues,
organizational skills, sufficient knowledge of
standards and grade level curriculum,
behavioral management techniques and
dependability.

The candidate came in before the course
began so this provided additional
opportunities related to teaching besides just
delivering the lesson.

| believe UHWO students come in to the
classroom with knowledge, skills, reasoning,
eagerness, and perseverance to overcome any
challenge.

| believe UHWO teacher program's strength is
to provide competent, knowledgeable, and
determined teaching students into the
classrooms.

Strengths: -Eager to learn themselves -Positive
relationships with students Needs: -Classroom
management -Always have a backup plan -
Realizing when lesson is not working, and
being able to quickly switch gears

Strengths: -Easy/good communication with
hosting teachers -Teachers always seem
excited to be in the schools

(Note: Comments based on Teacher
Candidate: Spring 2016-Student Teaching
Semester) Strengths ¢ Flexible — Able to adapt
lessons as needed, open to new ideas ¢
Reflective — Continually reflects and
determines ways to improve self and students.
¢ Models Caring and Respect — Treats others
(students, teachers, parents, etc.) with respect
e Collaborative/Team Player — Able to work
with the grade level ¢ Volunteers — Teaching
hula, fixing Ali’i Day clothing for girls, and
attending school functions outside of the
school day ® Mindset — “All students can learn”
¢ Willingness and eager to learn Needs e lack
of experience — still learning e creating
rubrics/criteria

(Note: Comments based on Spring 2016-
Student Teaching Semester) Strengths
Continual support from University Supervisors,
Professors, etc. When the teacher candidate
and teacher mentor had questions, they were
quick to respond and provided the support
that was needed. ® With the knowledge from
the UHWO Elementary Teacher Education
program, the Teacher Candidate was prepared
on how to plan and deliver lessons. Needs
Through the meeting conversations | had with
my Teacher Candidate and my initial
observations of the Teacher Candidate, | feel
that this may be an overall need... ® Perhaps
providing a mandatory increase in the number
of opportunities to practice teaching lessons in
the classroom prior to the Student Teaching
semester.

Strengths - Good communication skills with
professionals and students - Accepted
feedback - Attempted some strategies at least
once Needs - Consistent classroom

Needs - Teach consistent classroom
management - Make student teacher
accountable for poor classroom management
and not tell mentor teacher to tell her class to




management - Differentiation for different
learners - Assessment of lessons and
modifications to lessons - Turning in lesson
plans on time

listen to student teacher - Professors need to
provide student teacher with feedback to
improve lessons rather than telling her she did
a good job. - Follow up with extra observations
of student teacher's teaching if a concern is
brought up by mentor teacher and observe to
see that their is an improvement in student
teacher's teaching - Teach how to incorporate
differentiation and assessments that assess
higher level thinking in lessons

She has a great attitude towards student
learning. She wants the best for the students.
She is willing and able to carry out lessons that
engage students. Mrs. Soldner needs to work
on questioning. Having students answer
guestions so that understanding is shown.

It is awesome that there are more programs
for people to get into this profession. Having
students have field experience before actually
getting into the profession. The more
opportunity the better. Just giving
opportunities to students is awesome.

Strength- template for lesson plan, willingness
to serve in Waianae community, willingness to
accept and apply feedback Needs- Behavior
Management

Strength- template for lesson plan, willingness
to serve in Waianae community, willingness to
accept and apply feedback Needs- Behavior
Management

Strengths: - Well prepared - Organized -
Positive attitude - Great interactions with
students - Eagerness to learn Weaknesses:
Lacks confidence at times

Strengths: - Faculty was organized and kept
me informed Weaknesses: Although UHWO
asked me in advanced if | would mentor
another teacher this semester, | was under the
impression that it was Early Field Experience
and not a curriculum block class. Prior to
agreeing to take on another teacher
candidate, | would like to know which class |
will be mentoring.

Well prepared from having a lot of experience
in the classroom.

Some of the assignments were not applicable
since there were no ELL nor SPED students for
the Teacher Candidate to observe.

Strengths: Ability to work with different
disabilities. Working with difficult behaviors
Communication with teachers and aides
Needs: Ability to control the whole class

| don't know much about the program itself.
Communication with me has been great. Staff
is available when | need them.

Her strength was her commitment to our class.

She surpassed her required number of field
hours and was willing to try things that were
asked of her. She has not had much classroom
experience so classroom management is an
area to work on.

| like how the program encourages their
students to go beyond the minimum
requirements. Its teaches the the students
that teaching is a job where you cannot just do
the minimum.

Strengths: willingness to help, relationship
with students Needs: lesson planning,
communication

Strengths: support for candidates,
opportunities given Needs: More
requirements?? on mini lesson?? | was not
sure what she needed to show as evidence
and how to guide her.




Strengths: passion for mathematics; ability to
work with students Needs: more time in front
of the classroom; find her teacher voice

Strengths: allowing students to come in Need:
More teaching time throughout their time in
the program

One need is to walk around the class and talk
to students while they are working. This will
assure the kids are on task and she can answer
any questions they may not want to ask in
front of the entire class. A strength was the
creative assignment that Naomi produced for
the lesson. The students were engaged and
excited to share their ideas. | felt she did a
great job, as this was her first time teaching a
class.

N/A

Enjoyed working with students. Collaborated
with teacher when uncertain about what to
do.

Introduction to future teacher candidates by
having them do a field placement is a good
start to see if this is the field that they want to
go into.

Strengths: She was very capable and willing, so
| trusted her with my students. Needs: More
experience working in the classroom -
classroom management skills

It sounded like she received a lot of support
from her instructor. Not sure what the needs
are since she only helped me once a week.

Students have been very professional and
open to learning.

In the early field experience, candidates
should be encouraged to do do more hands-on
interaction with students in addition to
observation.

| think her strengths are she is reflective,
collaborative, respectful, kind and open to
learning. Her needs would just be more time in
the classroom to better herself in classroom
management, assessment strategies, and
formative assessment.

| think a need is better communication with
the mentor teachers and feeling a stronger
partnership between UHWO teachers with the
mentor teachers.

He/She was willing to learn, was committed to
coming to observe on selected days and was
willing to ask questions to gain more
understanding.

One need would be to have more classroom
management classes and having differentiated
classes for student to gain more
understanding.

One of the major strengths was her love for
the students and willingness to participate.
Her need would be classroom management.

None at this time. It was my first year doing
this so I'm not too sure what to expect.

She knows her content area. Very professional.

She accepts suggestions with open mind. Very
diligent, and hard worker. She is very reliable
and dependable.

The program is excellent. Student teachers are
well prepared to be successful and
competitive in this field and ready to tackle
his/her job in the real-world.
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