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Campus Financial Report

Kyle Sergent



Historical Financial Overview

Actuals Actuals Actuals Actuals Actuals Budget
FY 2013 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026
Revenues $16,177 $36,491 $37,367 $37,599 $39,741 $41,342
Expenditures/Transfers $17,036 $32,098 $36,151 $39,949 $39,116 $49,894
Revs Less Exp/Trfs S(859) $4,393 51,216 $(2,350) $625 $(8,552)
Positions (FTE) 95.0 235.5 235.5 235.5 237.5 246.5
Revenues Less Expenditures & Net Transfers Personnel Full-Time Equivalent
S$4.4M 246.5
2355 2355 2355 2375
-$0.9M 95.0
-$2.4M
2013 2022 2023 2024 2025 2026
(Budget)
-$8.6M
2013 2022 2023 2024 2025 2026 .
Fiscal Year
(Budget)
Fiscal Year

Source: UH West O‘ahu Budget Office. Retrieved October 29, 2025
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General Fund Allocations & TFSF Revenues

General Fund Allocation

$24.2M

$23.4M
$20.5M S21.0M

$18.8M

$7.1M

2013 2022 2023 2024 2025 2026

(Budget)
Fiscal Year

Source: UH West O‘ahu Budget Office. Retrieved October 29, 2025

$9.1M

2013

$17.7M

2022

TFSF Revenue

$17.2M
$16.9M $16.6M ¢16.3M

2023 2024 2025 2026

(Budget)
Fiscal Year
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Expenditures & Transfers FY 2025

Actuals Budget

FY 2025 FY 2026

Payroll $27,740 $30,166

Operating Expenses $2,099 S$11,262

Utilities $1,740 $2,169
Transfers:

Debt Services & EB-5 §3,772 $3,770

Scholarship $2,369 $2,517

Other: i.e. R&R Reserve 51,463 $10

Sub-Total Transfers 57,604 56,297

Total Expenses $39,183 549,894

Source: UH West O‘ahu Budget Office. Retrieved October 29, 2025

R&R Reserve

Scholarship $1.5M
$2.4M 4%
6%

Debt Service
$3.8M
10%
Utilities
$1.7M
4%
Operating Exp &
System Assess
$2.1M
5% Payroll
$27.7M
71%
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Comparison to Peer Institutions
John Stanley



Peer Comparison: Budget

Core Revenues

Peer Average $64,096,743

UH West O‘ahu $58,321,880

$39,800,331
$46,395,263
$58,321,880
$59,169,000
$63,661,313
$67,655,368
$68,844,158
$72,055,371
$100,968,001

Peer Average

UH West O‘ahu

Long-Term Debt

$25,149,216

Source: UH West O‘ahu Institutional Research Office, NCES IPEDS Data System. Retrieved October 22, 2025

$50,206,896

Peer Average

UH West O‘ahu

Core Expenses

$59,347,869

$57,762,944

$111,961
$3,671,285
$10,685,445
$16,237,574
$24,513,050
$34,759,486
$41,671,000
$44,486,246

$50,206,896

$35,740,702
$38,876,167
$47,047,410
$57,762,944
$62,993,899
$64,750,000
$70,604,828
$76,323,323
$80,031,552
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Peer Comparison: Instructional Staff

Number of Full-Time Instructional Faculty

Peer Average 143

UH West O‘ahu 88

Instructional Staff Distribution

Peer Average 47%
UH West O‘ahu 50%
M Full-Time © Adjunct/Lecturer

Source: UH West O‘ahu Institutional Research Office, NCES IPEDS Data System. Retrieved October 22, 2025

88
123
124
124
145
150
155
163
217

25%
50%
50%
53%
55%
58%
69%
72%
77%

Number of Adjuncts/Lecturers

Peer Average

UH West O‘ahu 88

Student-to-Faculty Ratio

Peer Average 28

UH West O‘ahu 33

127

88

56
65
67

103
111
113
160
379

33

16
23
25
26
27
27
27

59
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Peer Comparison: Non-Instructional Staff

Number of Non-Instructional Staff 149 Student & Academic Affairs, Other 5
173 Educational Services Staff 6
229 17
Peer Average 259 235 Peer Average 26 18
262 26
264 28
275 29
UH West O‘ahu 173 351 UH West O‘ahu 29 29
393 75
Management Staff 1 Student-to-Non-Instructional Staff Ratio 9
18 12
23 14
Peer Average 38 34 Peer Average 15 14
35 15
46 16
48 17
UH West O‘ahu 11 52 UH West O‘ahu 17 19
72 28

UNIVERSITY
of HAWAI'T'
WEST O'AHU

Source: UH West O‘ahu Institutional Research Office, NCES IPEDS Data System. Retrieved October 22, 2025



Peer Comparison: Postgraduate Outcomes

Cohort Default Rate Median Total Debt After Graduation
Peer Average 2.2% Peer Average $19,934
UH West O‘ahu 1.5% UH West O‘ahu $14,500

Source: US Department of Education Federal Student Aid Database (as of August 8, 2024) and College Scorecard (as of October 22, 2025)

Percent of Graduates in Hawai‘i Workforce Median Wage Earned in Hawai’i
One Year After Graduation One Year After Graduation
0,
9% 72% = $38,011

$36,329

$33,421

UH West O‘ahu UH Manoa UH Hilo UH West O‘ahu UH Manoa UH Hilo
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Source: Hawai‘i Data eXchange Partnership. Retrieved October 22, 2025



Enrolilment Management

Curtis Nishioka and Martin Motooka



Student Headcount: Freshmen, Transfers, Returning, and Continuing

# of Students

== Total Headcount == First-Time Freshmen == Transfer == Returning == Continuing
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Student Headcount: Early College, Neighbor Islands, and First Generation

Data not available for number of neighbor island students and first generation students for F2025.
== Early College == Neighbor Islands -~ First Generation
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Retention & Graduation
Data not available for F2019 - 2023 6 Years Grad data, and F2021-F2023 4 Years Grad data.

== Enrolled 2nd Fall == 6 Years Grad ++ 4 Years Grad
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5-Year Projections

B Projection [l Goal
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Educational ‘Auwai

\

Q000 6 ©0 © ©

High School Freshman
Students attend Career Expos and start
meeting with counselors

High School Sophomore
Kick off Early College and Career Pathways and
embedded student development experiences

High School Junior
Students begin their Early College and Career
Pathways journey

High School Senior

Students continue with their Early College
and Career Pathways and college readiness
to orientation

College (First Year)

Summer Bridge and First-Year Experience

College (Years Until Graduation)
Career development and student success efforts

Transfer Students, Returning Adults,
and Non-Traditional Learners
Career Creators

With a degree or certificate, students will be able
to pursue a more valued and meaningful career

UNIVERSITY
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Our work with
the K-12 schools
through programs
such as Early
College, GearUP
and other grants

Vo oconocnocnocnonee

Our work with our
UH West O’ahu students

Our work in our
community and with
local businesses

kahawai
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Planning & Design

Fenita Long



UH West O‘ahu Lands

Makai Property Mauka Property
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Current Projects

PV Canopy Array
Summer 2027 estimated construction start date.

Farrington Highway Widening

DOT project — Started in Summer 2025.
Late Spring/Summer 2026: Widening work
estimated to begin at UHWO Road.

Google Cable Landing
Preliminary survey work has begun.
Currently obtaining permits.

Road D
Currently in the design and engineering plan phase.




Future Projects

Road B Entry Plaza
Currently in the construction document phase,
estimated to be complete Spring 2026.

Library Tower Remediation

Construction drawings have begun. However,
additional building envelope study of the library
is being reviewed with the Engineer.

Building A Forensic Study
Review and investigative testing estimated to
begin in January 2026.




Possible Future Projects

AES PV Solar Farm
AES PV Solar Farm Expansion on mauka property.

Aloun Farm on Mauka property
In early discussions.

Workforce Housing/Children’s Center
In early planning discussions.

UHWO Student Housing
Housing market study was completed.

Building C (Campus Center) Expansion
Initial preliminary studies were conducted.
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