Campus Operations Report

Wednesday November 26, 2025, 2:00-3:30pm
UH West O‘ahu — ACM Theatre

Opening Remarks:

Aloha mai kakou! Welcome!

Thank you for joining us this afternoon for our annual UH West O‘ahu Campus Operations
Report. Every year about this time, we come together to share a clear, transparent, and data-
driven snapshot of where we stand as a campus—our finances, our enrollment, our facilities
and land planning, and the trends that shape our future.

Our purpose today is simple: to help our campus ‘ohana understand the conditions in which
we are operating, the opportunities before us, and the collective effort required to steward
UH West O‘ahu into its next chapter.

You will hear from the leaders who oversee each area:
¢ Budget & Finance — Kyle Sergent, Sr. Administrative Officer
¢ Institutional Research & Peer Comparisons — John Stanley, Director Institutional
Research Office
e Enrollment Management — Curtis Nishioka, Interim Director of Enrollment Services and
Martin Motooka, Director of Admissions
¢ Planning & Design — Fenita Long, Director of Planning and Design

To each of them: Mahalo Nui for the rigor, clarity, and heart you bring to this work. And mahalo
as well to our communications team, Brian Miyamoto, and to ACM and IT for the support
required to make this presentation accessible to everyone across campus.

As in past years, the full presentation—video, transcript, and PowerPoint—will be available
online so that anyone who wishes to take a deeper look at a particular area may do so. And
should you want to explore something in detail, each of today’s presenters is more than willing
to meet with you and your division or unit.

| want to also mahalo our University Budget Advisory Committee for their thoughtful review
and consultation throughout the fiscal cycle—they have helped ensure that our campus
continues to model responsible, student-centered stewardship.

We will reserve a short period at the end of today’s session for questions and comments.
Again, mahalo for being here, mahalo for your partnership, and mahalo for your steadfast belief
in the work we share.



To each of them: Mahalo Nui for the rigor, clarity, and heart you bring to this work. And mahalo
as well to our communications team, Brian Castillo, and to ACM and IT for the support
required to make this presentation accessible to everyone across campus.

As in past years, the full presentation—video, transcript, and PowerPoint—will be available
online so that anyone who wishes to take a deeper look at a particular area may do so. And
should you want to explore something in detail, each of today’s presenters is more than willing
to meet with you.

We will reserve a short period at the end of today’s session for questions and comments.

Again, mahalo for being here, mahalo for your partnership, and mahalo for your steadfast belief
in the work we share.

Let us begin.

Presentation:

Slides #1 & 2 Chancellor
Welcome — State purpose of the presentation
Report Video and Transcription will be online
Overview of Presentation and Presenters
Introduce Kyle Sergent

Slides #3 -6 Campus Financial Report (8-10 minutes)

Kyle Sergent

Slide 3 — Campus Budget (Kyle)

The next few slides will include financial data for UHWO based on the BOR year end figures.
When coming up with a campus operating budget we take into account many factors including,
historical financials, economic conditions, anticipated enrollment, personnel requirements,
other fixed expenditures, campus repairs and improvements, programmatic costs, one-time
investments, etc. Ultimately the budget is summed up in revenues and expenditures and the
goal is to balance the operating budget and utilize reserves for strategic investments. The
following three slides will cover first a Historical Financial Overview, second the General Fund
Allocations and TFSF or Tuition and Fees Special Fund Revenues, and third the General Fund and
TFSF Expenditures and Transfers. The figures presented through FY2025 reflect actuals while the
FY2026 amounts are in alignment with the recently approved BOR budget.

Slide 4 — Historic Financial Overview (Kyle)

The financials presented here reflect only General Funds and TFSF because historically nearly
95% of the UHWO operating budget is made up of these two funding sources. The first table
displayed here reflects the revenues, expenditures and transfers and ending net position for
various fiscal years as well as the General Funded positions allocated to the campus. Be sure to



note that the table begins with fiscal year 2013 and then jumps to fiscal years 2022 through
2026. We begin with fiscal year 2013 because it marked the first fiscal year at the current
Kapolei location and can help to provide a little more historical context. Please note that the
dollar figures on the table are displayed in $1,000s. For example, in FY 2013, we experienced an
operating deficit of approximately $859,000 not $859. The next 8 years, which are not
displayed saw significant growth in enrollment, revenues and expenditures as is apparent in the
jump in revenues from $16,177,000 to $36,491,000 from FY2013 to FY2022. One major
highlight over that time period is in fiscal year 2015 when UHWO received 89 position counts
from the legislature and $S4M in General Fund appropriations to support the additional
positions.

UHWO personnel grew by nearly 150% over that 8-to-9-year period leaving UHWO with 235.5
permanent FTE as is displayed in the graph on the bottom right in fiscal year 2022.

Due primarily to our HEERF funds, we ended fiscal year 2022 with a significant surplus of nearly
S4.4M as is reflected in the bar graph on the left. Fiscal year 2023 netted a $1.2M surplus. In
fiscal year 2024 we netter our first operating deficit since fiscal year 2013. However, this deficit
is the result of a mandatory one-time transfer of $3.772M into a Debt Service Reserve account.
Without this one-time transfer we would have reflected an operating surplus of $1.4M.

In Fiscal Year 2025 we returned to the plus column finishing with an operating surplus of
$625,000. Just to put the positive balances into perspective. Over the past decade or so since
the campus opened, UHWO was able to build a TFSF carryover of approximately $14M which is
held at the campus level.

Due to several factors, including collective bargaining increases, inflation, Governor’s
restrictions, it’s making it increasingly more difficult to balance the budget. However, this year’s
approved BOR budget was balanced in terms of the operating budget. The deficit amount of
$8,552,000 reflected for fiscal year 2026 is attributable to one-time investments associated with
the construction of the campus parking PV canopy and battery system approximated to cost
UHWO $8M in TFSF. This is part of a S13M anticipated project for which the State is
contributing $5M in funding. The remaining $552K will go towards new enrollment
management initiatives. The one-time investments will draw on the previously mentioned
$14M of campus carryover.

One last note, in addition to the normal operations UHWO was extremely effective this past
legislative session and received State appropriated positions and funding for the UluUlu Moving
Images Archive, Health Sciences and pre-nursing pathways, ACM and support for student
financial aid as is seen in the FTE increase from 237.5 to 246.5 between FY2025 and FY2026.
Overall this equated to an increase of approximately $970K in General Funding.

Slide 5 — General Fund Allocations & TFSF Revenues (Kyle)

This slide, GENERAL FUND ALLOCATIONS AND TFSF REVENUES, illustrates the breakout of our
revenues—between our general fund and TFSF. Similar to the previous slide, the graphs begin
with FY2013 and then jumps to FY2022 through FY2026. Again, the period between FY2013 and
FY2022 saw tremendous growth. FY 2015 increase of $4M in general funds noted previously




actually equated to a year over year increase of 54.3%. One thing you’ll want to note when
comparing the two bar graphs is that our funding mix began with more funding coming from
TFSF, and over the years has transitioned to more of our funding coming from general funds. In
FY2013 44% of UHWOs G/TFSF allocations were General Funds. In the FY2026 budget General
Funds account for 58% of the allocations. In recent years this has a lot to do with increases in
collective bargaining as the State funds the negotiated raises for permanent general funded
employees. On the tuition side a decline in tuition revenue generation as is apparent in FY2022
through FY2025 also contributed to the change in mix. However, we are projecting an increase
in tuition revenues in FY2026 attributable to both a moderate increase in both enrollment and
tuition rates.

Slide 6 — Expenditures & Transfers (Kyle)

This slide, EXPENDITURES AND TRANSFERS, represents our current expenditure mix—essentially
how we spend our funds by major expenditure category. The first column represents our actual
expenditures and transfers in fiscal year 2025 and the second column represents our fiscal 2026
budget. The pie chart displays fiscal year 2025 actual expenditures and transfers, but does omit
one-time non-recurring transfers. I'll briefly walk through each expenditure category.

Payroll

As you can see from the pie chart, our biggest expense is payroll (accounting for about 71% of
our total expenditures in FY 2025), up from 70% the previous year. The increase between FY ‘25
and '26 is due to collective bargaining increases and the newly appropriated positions this fiscal
year as noted previously. This payroll figure includes all permanent personnel including faculty,
staff and administration as well as some temporary positions, lecturers, overloads and casual
hires.

Operating Expenditures & Utilities

Our operating expenditures include things like office supplies, repair and maintenance costs of
our facilities, IT costs, travel, in addition to system assessments which include our campus
portion of costs related to shared systems (like Banner) and services (like UH Foundation). The
campus is reflecting an increase of just over 400% when compared to FY2025 actuals due
primarily to the budgeted $8M for the PV expansion project mentioned earlier.

Utilities include electricity, water/sewer, gas, and phone costs. The increase between FY25
actuals and FY26 budget is attributable to an inflationary adjustment.

Debt Service

Because our campus was built with S68M in revenue bonds, we are responsible to pay for debt
service or the mortgage on our campus. Final payment on our debt service obligation is
scheduled to be completed in 2040. Currently, the debt service amount of $3.8M represents
approximately 10% of our total expenditures and is paid from our $16.6M of anticipated Tuition
revenues.

Scholarships



With regards to scholarships, we budget at least 12% of prior academic year revenues towards
need-based scholarships. We historically budget for this plus an additional $380,000 in non-
need-based scholarships. In FY25 the campus awarded $2.4M. In FY26 we’re anticipating a
slight increase in scholarships to $2.5M.

Repair & Replacement Reserve

Since our campus was built with revenue bonds, in addition to paying debt service, we also are
required to place 50% of our prior year’s depreciation expense in a reserve fund. We were able
to fully fund the reserve requirement last year but did not budget the full amount this year due
to the forecasted increase in our projected costs. Depending on our actual fiscal year 2026
results, we are hopeful that we will be able to contribute further to our R&R reserve.

I think if there’s one takeaway from the pie chart when you think of fixed costs at a high level,
Payroll, Utilities, Debt Service, Mandated Reserve Requirements, Mandated Scholarships would
all likely be perceived as fixed costs and these costs make up 95% of the total budget. A case
could be made that even some of the operating expenses and system expenses are fixed costs,
so when it comes to budgeting there’s often very little room for adjustments.

Introduce John Stanley

Slides #7 — 11 Comparison to Peer Institutions (8-10 minutes)
John Stanley

Slide 7 — Introduction (John)

Good afternoon everyone. I'll be walking us through a series of slides that provide comparative
peer data for UH West O‘ahu.

These slides draw on officially reported data from two main sources: our University data
warehouse and the federal IPEDS database, which includes all Title IV—participating colleges and
universities across the United States.

Our peer group consists of eight institutions selected through an extensive campuswide review
process completed in 2019, and approved by the UH System Office of Academic Planning and
Policy. The group reflects institutions that are similar in size, scope, mission, and Carnegie
classification.

This comparison allows us to see how UH West O‘ahu’s budget, staffing, and student outcomes
align with other regional comprehensive universities that share a similar profile.

Slide 8 — Peer Comparison: Budget (John)

Following up on the budget overview that Kyle just presented, I’d like to expand on that
discussion by showing how UH West O‘ahu’s financial position compares to our peer



institutions.

This slide presents core revenues, core expenses, and long-term debt across our peer group.
The figures come from the IPEDS Finance Survey and represent the most recently reported fiscal
year—FY 2023.

As shown, UH West O‘ahu’s total core revenues were approximately $58.3 million, compared to
a peer average of about $64.1 million.

Similarly, core expenses for UH West O‘ahu totaled $57.8 million, compared to a peer average of
$59.3 million.

So, both our revenue and expense levels remain well below the peer average, highlighting the
lean resource base within which our campus continues to deliver on its mission.

Where we differ more sharply is in long-term debt.
UH West O‘ahu’s reported debt was $50.2 million the highest among the peer group. The next
closest institution reported about $44.5 million in long-term debt.

This large differential primarily reflects capital investments associated with building out our new
campus in Kapolei—projects that have positioned us for long-term growth, even though they
temporarily elevate our debt position relative to peers.

The callout cards on the slide show each institution’s values so you can see exactly how we
compare across the distribution. Taken together, these data illustrate that UH West O‘ahu
operates a lean and highly leveraged financial model—smaller in scale but with major long-term
investments in campus infrastructure.

Slide # 9 — Peer Comparison: Instructional Staff (John)
Next, we’ll move to our instructional staffing comparison.
This slide summarizes full-time faculty counts, lecturer counts, faculty-to-lecturer ratios, and

student-to-faculty ratios.

UH West O‘ahu currently employs roughly 88 full-time faculty, which is the lowest number
among our nine-institution peer group. The average across peers is 143 full-time faculty.

Our lecturer count—those who teach on a part-time basis—also stands at 88, whereas most of
our peer institutions employ over 100 lecturers.

In terms of composition, 50% of our instructional staff are full-time faculty and 50% are
lecturers, compared to the peer average of a 53/47% split.



That means our instructional staffing structure leans more heavily on part-time instructors than
most of our peers—a pattern that has persisted over time as the campus responded to rapid
enrollment growth primarily through lecturer hiring rather than expansion of permanent faculty
positions.

Our student-to-faculty ratio stands at 33 to 1, which is the second highest among our peers.

While not yet at a concerning level, this ratio tends to increase when enrollment rises without a
corresponding increase in full-time faculty lines.

The data suggest that continued investment in instructional capacity—especially in tenure-track
positions—will be important to sustain small class sizes and maintain quality of instruction as
our student body expands.

In short, UH West O‘ahu continues to achieve strong student outcomes with a relatively small
core of full-time faculty—a credit to the dedication of our faculty and lecturers alike.

Slide #10 — Non-Instructional Staff (John)

Turning now to non-instructional staff, this slide compares UH West O‘ahu’s staff counts across
various administrative and support categories.

These include student services, academic support, operations, and management-level positions.

UH West O‘ahu reported 173 non-instructional staff in 2023, which is the second lowest total
among our peer institutions.

Peer counts range from around 149 at the low end to as high as 393 staff at the upper end of
the group.

When we disaggregate these data, an interesting pattern emerges.

UH West O‘ahu ranks comparatively higher in student and academic affairs staffing—positions
that directly support students—but much lower in overall administrative and managerial
staffing.

We have only 11 management-level positions reported to IPEDS, the fewest in our peer group,
compared to a peer average of 38. It’s worth noting that IPEDS includes certain director-level
positions—such as those overseeing Human Resources, Information Technology, and Auxiliary
Services—in its managerial count, whereas UH West O‘ahu typically classifies only our executive
leadership positions in that category.



This lean management structure reflects our ongoing effort to operate efficiently, but it also
means that many of our administrators wear multiple hats.

It’s a model that works well for some smaller campuses but has become increasingly stretched
for our campus as enrollment and program complexity increase.

Overall, our non-instructional staffing profile highlights both efficiency and capacity
challenges—strengths in student-facing services, but very limited overhead compared to peers.

Slide #11 — Peer Comparison: Postgraduate Outcomes (John)

To close out my portion, I'd like to share some highlights from our postgraduate outcomes
data—an area that continues to reflect especially well on UH West O‘ahu and our students.

Before we look at the figures, | should note that these data are unchanged from last year’s
presentation. At the time these slides were prepared, no new data were yet available from
either the U.S. Department of Education’s Federal Student Aid database or the University of
Hawai‘i Data Exchange Partnership. The next update cycle for both sources is unknown at this
time.

The first chart on this slide shows the cohort default rate, an accountability measure used by
the U.S. Department of Education. It represents the percentage of borrowers who default on
their federal student loans within three years of entering repayment.

UH West O‘ahu’s rate is 1.5%, which is well below the national average and also lower than the
average for our peer institutions. In practical terms, this means very few of our graduates are
struggling to repay their student loans—a strong indicator that they are finding stable
employment after college.

The second chart, shown in the upper right, displays the median total debt after graduation.
Here again, UH West O‘ahu students carry significantly less debt than graduates of comparable
institutions. This reflects both our relatively affordable tuition and the large share of students
who work while enrolled or receive need-based financial support.

Turning to the bottom half of the slide, we see two indicators derived from the UH System’s
Data Exchange Postgraduate Outcomes Dashboard, which draws on Hawai‘i state workforce
data.

Seventy-nine percent of our graduates are employed in the Hawai‘i workforce within one year
of graduation, earning a median annual wage of just over $38,000. Both figures remain the
highest in the UH System.



Together, these outcomes tell a consistent and encouraging story: UH West O‘ahu students are
graduating with low debt, high employment rates, and competitive starting wages—a reflection
of the strong alighnment between our academic programs and Hawai‘i’s workforce needs.

This concludes the Peer Comparison segment of our presentation. At this point, I’ll turn it over
to Curtis and Martin from our Enrollment Management Office, who will continue with a closer
look at enroliment and recruitment initiatives for the coming year.

Slides #12 — #17 Enroliment Management (8-10 minutes)
Curtis Nishioka and Martin Motooka

Slide 12 — Introduction (Martin)
Hello everyone. My name is Martin Motooka and I'll be co-presenting the Enrollment

Management section with Curtis Nishioka. Our section covers our current student trends and
our five-year enrollment projections.

Slide 13 — Student Headcount: Freshman, Transfers, Returning and Continuing (Martin)

Looking at the overall student headcount, we have generally maintained a stable population
hovering around the 3,000 mark. There were external factors that most likely contributed to the
dip we took last year for the Fall 2024-25 school year such as the FAFSA overhaul and competing
institutions offering scholarships. However, working with Chancellor Benham and the Executive
Team we were able to adjust our strategy, and we saw an increase in our student headcount.

As we break down the composition of our student body, we see a key trend in our Continuing
students. Students choose us but more importantly, they choose to stick with us. This is a
testament to the hard work and dedication of our faculty and staff at UH West O’ahu.

We also saw an increase in our incoming freshmen class but most impressive is the increase we
saw with our Transfer students. We were the only UH four-year institution to see an increase in
transfer students this fall. A large part of this is due to the initiative Chancellor Benham started
in collaboration with Dr. Bumatai and her team. We now have Student Success coaches on
Kaua‘i CC and Maui CC.

Slide 14 — Student Headcount: Early college, Neighbor Islands, and First Generation (Martin)

The three demographics highlighted by this slide are our Early College, Neighbor Islands, and
First-Generation students. The significant growth in our First Gen students is a point of pride, |
believe this is a direct result of the work from many of our grants that come from our Naulu
Center.

Although Early College participation dipped slightly this past year, we’ve taken this as an
opportunity to strengthen our approach. We’re now offering more intentional, pathway-aligned


mailto:nishioka@hawaii.edu

courses designed to support matriculation from our feeder schools. At the same time, we've
simplified our admissions process so that successful Early College students can transition
smoothly into full enrollment after high school, without having to reapply.

Slide 15 — Retention and Graduation (Martin)

As you can see by looking at our retention and graduation rates, we are successfully serving our
students. The blue line shows students that have enrolled for a second fall term, and we have
been trending strongly in the right direction with rates generally in the 60% to 70% range. This is
most likely due to our successful advising, tutoring, and student life resources.

Our six-year graduation rate is also seeing upward movement hitting almost 50% for the Fall
2018 cohort. This shows that our students are persisting to graduation.

Slide 16 - %-Year Projections (Martin)

And last but not least, our 5-year projections. These numbers in blue are based on the data
provided by IRAPO. You can see in red that our goals are more ambitious, but we are confident
that we can hit them. While our resources and support have been cut, we have implemented
strategic initiatives that will help us reach the goals. For example, under Chancellor Benham, we
have launched in conjunction with 8 other UH campuses the Direct2UH program. While it’s still
early, we have already seen an increase in our local high school applications by over 167%.

Slide 17 — Educational ‘Auwai (Curtis)

In response to one of WSCUC recommended actions, Chancellor Benham and the Executive
Council responded by convening campuswide stakeholders to formulate an Enroliment
Management Plan that was launched in January 2025. Although late in the admissions cycle,
this plan most notably paid dividends in enrollment increases to First-Time Freshmen, Transfer,
and Continuing students for an increase of 3 percent in total headcount and a 5 percent gain in
tuition revenue over Fall 2024.

Chancellor Benham presides over this plan eloquently illustrated as an “Educational "Auwai,”
which prepares and guides students of all types to the workforce and to become positive
contributors to their communities.

Stakeholders representing Academic, Student, and Administrative Affairs as well as Assessment
and Institutional Research contribute immensely to this Enroliment Management effort.

This slide lllustrates our target populations.
Formulation of Go or Goal Oriented groups were formed to work with:

Middle and High Schools through the 11th grade (Early Intervention and Outreach)
First-time Freshmen (Recruitment and Application)



Early College

Transfer

Returning and adult learners
Continuing

Distance Learning

Global Exchange

Through close collaboration, this coordinated effort improves campus awareness,
communication, encourages active participation, sets attainable enrollment goals, and allows
more efficient use of limited resources.

As liaison to the Chancellor and Executive Council, the Director of Enrollment Services provides
timely updates and insights and coordinates GO teams throughout the admissions cycle.

In the past, we all did some type of recruitment and enrollment management. However, absent
was clear direction and coordination. Moving forward, the new plan gives campus stakeholders
understanding, purpose, and renewed energy to assist with the management of UH West
O’ahu’s enrollment. Thank you.

| will now turn it over to Fenita to present our Planning & Design report.

Slides #18 — #22 Planning & Design (8-10 minutes)
Fenita Long

Slide 18 — Introduction (Fenita)
Slide 19 — UH West O‘ahu Lands (Fenita)

The University of Hawai‘i West O‘ahu oversees nearly 1,500 acres of land divided by the H-1
Freeway. The Makai parcel, just under 500 acres south of the freeway, houses the University’s
main campus. To the north, the Mauka lands encompass roughly 1,000 acres of largely
undeveloped terrain.

Slide 20 — Current Projects (Fenita)

There are a variety of projects currently underway at the University of Hawai‘i West O‘ahu.

The Photovoltaic Canopy Array is a renewable energy project involving installing photovoltaic
solar panels above a large portion of the existing main campus parking lot to reduce UHWOQO’s
carbon footprint and energy costs. The canopy design provides shade and partial weather
protection for parked vehicles, alongside energy generation. Preliminary investigation has been
completed, with design to begin in early 2026 and construction estimated to start in the
summer of 2027.

The Farrington Highway Widening project, led by the Department of Transportation, began in



the summer 2025 and comprises improvements over a roughly three-mile stretch, from Old
Fort Weaver Road in Ewa to the Kapolei Golf Course.

The plan proposes widening the existing two-lane roadway to include a center two-way left-
turn lane, along with new bike lanes and sidewalks on both sides. In addition, the median at
UH West O‘ahu Road A will be modified to accommodate a dedicated left-turn lane.

Work adjacent to UHWO has begun and construction at the current UHWO entry road is
estimated to begin in late spring 2026.

The Google Cable Landing project will connect Google’s trans Pacific subsea fiber-optic cables to
land-based network. The agreement is set up as a ground lease with the university. Google has
begun investigative work, and they will be designing, building, operating and maintaining the
facility on approximately 4 acres located on the northwest corner of the makai property, near
Kapolei Golf course.

Road D is one of the planned roadways to be built as part of the on-site infrastructure to
support development of about 20 acres of UH non-campus land adjacent to the campus, often
referred to as the “University Village” or the University District Lands. It is currently in the
design and engineering planning phase.

Slide 21 - Future Projects (Fenita)
There are a number of projects on the horizon.

The Road B Entry Plaza project will transform the area around the Road B roundabout on the
east side of the campus. Serving as the main entry point for patrons arriving from the nearby
rail station, the plaza will feature improved walkways, landscaping, seating areas, and
wayfinding elements, making the transition from transit to campus safer, more comfortable,
and visually appealing.

The Library Tower Remediation project addresses existing issues with leaks in the tower’s
curtainwall system and concrete masonry unit (CMU) walls. Construction drawings have begun
as part of the effort to develop effective repairs and upgrades to identify all sources of water
intrusion. The drawings are estimated to be complete in early Summer 2026.

The Building A Forensic Study is scheduled to begin investigative testing and review in January
2026. The findings will inform recommendations for repairs, upgrades, or other interventions
necessary to maintain the long-term functionality and safety of the building.

Slide 22 — Possible Future Projects (Fenita)

UH West O‘ahu is also exploring a number of future projects.

The AES PV Solar Farm project, located on the mauka property, is a 12.5 MWac solar



photovoltaic facility with a 50 MWh battery-energy-storage system on approximately 66 acres
of mauka lands leased from UH West O‘ahu. Discussions are underway regarding a potential
expansion of the existing solar farm to further increase energy generation for the State.

UH West O‘ahu is in early discussions with Aloun Farms regarding the potential use of the
mauka property for agricultural operations. The partnership aims to expand local food
production and reduce Hawai‘i’s reliance on imported goods through the cultivation of
sustainable, locally grown crops.

Planning for the Workforce Housing and Children’s Center project is currently in the early
stages of discussion. The initiative seeks to address housing needs for university employees and
community members while also providing quality childcare facilities. A housing market study
has been completed to assess the feasibility and demand for on-campus student housing at UH
West O‘ahu. The results of the study will help guide the next steps in planning and
development, including determining unit types, capacity, and financial models.

Initial preliminary studies have been conducted for the expansion of Building C, also known
as the Campus Center. The proposed expansion aims to enhance student services,
gathering spaces, and programmatic areas that support campus life.

Chancellor Returns to Podium
Slide 23 — Mahalo Nuinui Kakou!

Chancellor:  Mahalo to presenters, comms/Brian, ACM and IT.
Open for Questions & Comments
Close session w/reminder that full video and transcript will be avaiable online

Closing Remarks:

Before we conclude, | want to offer a personal mahalo. This will be my final operational report
as Chancellor, and standing before you today fills me with deep gratitude and pride. Over these
past nine years, we have navigated extraordinary challenges together—Ilean resources, a global
pandemic, and most recently the profound impacts of the federal executive orders on our
extramural funding.

Through it all, this campus never wavered. You continued to serve our students, to honor our
pahuhopu, and to ground your work in aloha, kuleana, and excellence.

What we have built together is remarkable. We made hard decisions with courage. We
expanded opportunities for our students and our region. We strengthened programs, opened
new pathways, grew our lands planning vision, and remained steadfast in our mission to uplift
West and Central O‘ahu and our neighbor island communities.



| want to say, from the deepest part of my heart: | am profoundly proud of this ‘ohana, and
honored beyond words to have been part of this journey with you. Your commitment, your
brilliance, your compassion, and your resilience will continue to shape UH West O‘ahu for
generations.

As you move forward—under the capable leadership of Chancellor Penaloza, who will lead you
into a new chapter—I know you will continue to rise.

E kadlia i ka nu‘u. Keep reaching for the summit, keep championing our students, and keep living
into the promise of this place.

Mahalo nui loa, e na hoa hana. It has been one of the greatest privileges of my life to walk
beside you.
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